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THE COMPANY 


Trimac Limited is a Canadian owned 
public company providing services 
in the energy and transportation 
industries. 


Trimac’s major businesses are the 
highway transport of bulk commodities 
in Canada and the United States and 
contract drilling for oil and gas in 
North America and Europe. Other main 
businesses are oil and gas investment, 
waste management and energy related 
construction. The company employs 
4,200 people. 


Trimac is based in Calgary and its 
shares are listed on the Toronto, Mon- 
treal and Vancouver stock exchanges. 


Se EE 


ANNUAL MEETING 


Trimac’s Annual Meeting will be 
held Wednesday, May 8, 1985, at 
10:30 A.M. in the Glenview Room 
of the Calgary Convention Centre. 
Shareholders who are unable to attend 
are requested to complete, sign 
and return their proxies as soon as 
possible. 


THE YEAR IN BRIEF 


December 31 


1984 1983 
(thousands of dollars) 
(restated)* 


OPERATING RESULTS 


ODETAUIN SLO VEN ICS sarwrae re a ek 28, kOe NU PRION Be re RA ern, AGW dds na ie $330,297 $260,760 
Net earnings before unusual and extraordinary items ...................... 5,807 3,474 
Net (loss nat Me re ererte Beene eae OWN Cys Mra Nao Deas AA ee (62,573) (5,262) 
Hundsiromoperations petore untisial items are ee er ee Ps i) 28,851 
Nebicd pitalexpenditure smear aatyrere c tck erry cn eens eee co a 39,102 29,076 
FINANCIAL POSITION 
WorkinerCapital few ar pet. et oe Pore A core CRP”, id PONT eS bly Sra kOe S ain ete 28,634 42,792 
INCE CADICAlIMVeSted Breer 2 Pee i a hota kee gee arta kek 9-5 a hae eR nl, 285,082 360,755 
fovalidebt including bank adVallcesa-e.- aerate naan Ab a rasan mare are rarer 180,172 169,246 
Honesterml dens (Excluding CULTENE IallITILeS saan eemet nner tare rey eerie ce ete 145,104 152,654 
Shareholders: CqUIty yee ose arses wy cuer  y een See ee eh rns is 110,901 175,057 
COMMON SHARE DATA 
Netearmings before unusual and extraordinary items "-2e. ac oe $0.16 $0.09 
INC /(IOSS.)oaeeegee ree rie oe RU een ae a ee ice tts (1.93) (0.18) 
Dividendsa(SlOCKialViCEUlG) meaaeee wets ee ee tee errr Pt a ts 0.1375 = 
CGMINOM SilalenOlderseec UlLy meat ce ae ateane te ee wee eee ee ee SL ee 3.15 Daze 
SHAREHOLDER INFORMATION 
Number of shareholders: 
COMMON irene chee sete sara nese saton Seat a ER Pe Sen te co) etey tet nae sete eee eG Oe 2,614 2,987 
ELelerreds(SETIES TA Vin ae eae mee ante ara RNR ee NR eye ar. teen ae te we en te ey 572 618 
Number of shares outstanding: 
COMLIMOL Meter es tale tra, Meena Scare cy siete ree See ne ME Oe tot om, eye 32,646,713 31,984,004 
Preferred (SEries A \ite apse Wet ok es a ee ne Te An mee aed ca 240,600 253,400 
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* The 1983 amounts here and throughout the Annual Report have been restated to exclude the Cactus Drilling 
Companies (with the exception of shareholders’ equity, which is shown as previously reported). 


OPERATING INCOME IDENTIFIABLE ASSETS 


Energy Services 20.8% Energy Services 47.9% 


Oil and Gas Investment 13.8% Oil and Gas Investment 5.8% 


Transportation Services 65.4% Transportation Services 46.3% 


TO OUR SHAREHOLDERS 


Trimac is emerging from the most 
difficult year of its history. The 
changing business climate of the last 
three years has presented many 
challenges, particularly for our activities 
related to the energy industry. We 
have identified and dealt successfully 
with these problems and we have 
focussed on our major businesses. 


As a result, Trimac has a sound 
financial and operating position from 
which we can compete effectively. 


Our largest problem has been with 
our Cactus Drilling Companies that 
have faced excess capacity and weak 
markets for more than three years in 
the United States drilling industry. 
We have taken two steps to address 
this situation. We negotiated an 
agreement in principle with the primary 
lender for Cactus to financially 
restructure the subsidiary in a manner 
that would reduce the debt servicing 
burden. We also wrote down to zero 
the value of Trimac’s investment in 
Cactus to reflect the declining value 
of the Cactus assets. Because of the 
independent financing of Cactus, no 
provision for further losses was 
required. Cactus was excluded from 
the consolidated financial statements 
of Trimac. The write-down produced 
a loss of $54.3 million for Trimac; 
operating losses of Cactus up to the 
time of deconsolidation of $8.2 million 
were reported as unusual items. 


Trimac House, our head office 
building, has been affected by the 
declining real estate market in down- 
town Calgary. We have made a provi- 
sion of $10 million pretax ($5.1 million 
after tax) against the value of the 
building including future capitalized 
costs. Trimac occupies one-third of 
the building, which is now more 
than 85 per cent leased. 


We discontinued operation of our 
helicopter charter business and we 
are disposing of the assets of Kenting 
Helicopters. We have provided for 
losses of $750,000 pretax ($380,000 
after tax) on the closure. 


These write-downs and discontinued 
operations accounted for charges of 
$68.4 million against our operating 
results for 1984, producing a total 
loss of $62.6 million. Before these 


items, our operating profit improved 
to $5.8 million from the restated 
earnings of $3.5 million for 1983. 


The difficulties we encountered in 
some business areas are lessened by 
the success of other operations. 


Our Kenting Drilling division has 
remained profitable during the recent 
drilling decline and in 1984 improved 
its results over those of 1983. It 
operates separately from our Cactus 
companies; serves different markets; 
has a lower capital cost for its assets 
and a much smaller debt servicing 
requirement. Kenting’s reliable service 
allowed it to take advantage of 
increased demand in Canada and the 
United Kingdom and to achieve 
exceptional levels of rig utilization 
with its operations in the northern 
United States. 


In bulk highway hauling, our 
Canadian-based Trimac Transportation 
System continued to expand areas 
served and to carry a wider range of 
products. This growth exceeded 
declines in traditional markets, such 
as the construction and resource 
industries. Improved efficiency led to 
greater utilization of power units and 
higher average payloads. Increased 
costs and stiff competition produced 
a modest decline in profits. Our United 
States operation, Trimac Transportation, 
Inc., increased its chemical hauling 
and attracted new cement hauling 
customers, more than compensating 
for a decrease in its Texas cement 
business. Profits remained slim. 

In both divisions, reliability in meeting 
customer requirements and in assur- 
ing product purity were key ingredients 
for success. 


Our truck leasing and rentals 
division, Rentway Canada Ltd., con- 
tinued to emphasize full service leasing 
to increase revenues and match last 
year’s record profits. 


Kenting Earth Sciences started work 
on a $25 million contract for an air- 
borne geophysical survey of Thailand. 
The four-year project is the largest 
single survey contract ever awarded. 
It involves field data gathering with 
five aircraft, information processing 
and map production. 


Kenting Oilfield Services Ltd. made 
good progress towards a mid-1985 


completion of phases one and two of 
the central processing plant of a 
heavy oil project at Cold Lake, Alberta. 
This project, the largest the division 
has undertaken, established its ability 
to take on larger, more complex 
construction jobs. 


Tricil Limited, the joint venture in 
waste management that we began 
11 years ago with C-I-L Inc., improved 
profits and continued its growth. 
Expansions were made in solid waste 
collection and application was made 
to extend the chemical waste landfill 
operated near Sarnia, Ontario. 


Tripet Resources, through which we 
invest in oil and gas development, had 
another successful year with reserve 
increases exceeding production and 
with cash flow more than covering 
capital investment. 


Financial 


The write-down of our investment in 
Cactus and the exclusion of the sub- 
sidiary from the Trimac consolidated 
statements had a major effect on 
Trimac’s financial position and oper- 
ating results. The deconsolidation 
reduced fixed assets by $195.3 million 
at September 30, 1984; cut long- 
term debt by $128.5 million and 
lowered shareholders’ equity by $60.3 
million. The results for 1984 have 
been reported exclusive of Cactus and 
those for 1983 have been restated 
for meaningful comparison. 


Total revenues were $330.3 million 
compared with $260.8 million in 1983. 


The earnings of $5.8 million before 
extraordinary and unusual items are 
equivalent to $0.16 per share, up 
from $0.09 a share in 1983. 


Funds from operations were $32.1 
million, compared with $28.9 million 
a year earlier. 


Capital expenditures were up one- 
third from 1983 to $39.1 million, with 
half invested in our transportation 
business, a quarter in energy services 
and the remainder in oil and gas 
development and other divisions. 


Trimac continues to have good 
liquidity. The debt to equity ratio was 
1.31 to 1, compared with 1.30 tola 
year earlier. 


Future Prospects 


Trimac is in a sound position as we 
enter the second half of the 1980s. 
We have come through the difficult 
times created by the economic swings 
of the first half of the decade. We have 
addressed and resolved our major 
business problems; we are concen- 
trating on those areas with the most 
potential for Trimac. Our key busi- 
nesses have strong operations and 
are among the leaders in their sectors. 


In bulk highway hauling, the Trimac 
Transportation System in Canada is 
well prepared to meet the challenges 
associated with the impending relax- 
ation of regulations governing entry 
into the trucking business. While 
this will increase competition in some 
markets, it will provide access to 
others. Our operations in Canada and 
the United States will provide a sound 
base for increased traffic between 
the two countries. In the United 
States, Trimac Transportation, Inc. 
is extending its market area and 
aggressively seeking new customers. 


In contract drilling, the Canadian 
and European markets served by 


Kenting Drilling show steady improve- 
ment. Increased exports of Canadian 
oil and natural gas, and renegotiation 
of the federal-provincial energy 
agreements are positive signs this 
trend will continue. These are weighed 
against uncertain world oil prices 
that could slow the development of 
additional reserves. 


The Cactus Drilling Companies 
should now be able to survive the 
current depressed market and partici- 
pate in a future recovery in United 
States drilling. 


The long-term need for energy is 
reflected in Canada by the growing 
interest in heavy oil projects and the 
development of frontier oil and gas 
resources. These projects provide oppor- 
tunities for our 20-per-cent-owned 
affiliates, Banister Continental Ltd. 
and Bantrel Group Engineers Ltd. 


The waste management business 
continues as a growth industry to 
which Tricil brings the advantages of 
efficient operations, aggressive 
marketing and reliability. 


Our oil and gas investments have 
demonstrated their productive 


capability and have developed into a 
self-financing operation capable of 
sustained growth. 


The strong operations of our key 
businesses provide Trimac with good 
potential for the coming year. 


Employees 


Trimac’s businesses consist of using 
operating assets to provide service to 
customers. This only happens because 
of people—our employees. Their 
dedication through the recent difficult 
years has been our strength. On 
behalf of all shareholders and directors 
of Trimac, we thank these individuals 
for their important contribution. 


A. Vanden Brink 
President 


J.R. McCaig 
Chairman 


March 7, 1985 


J.R. McCaig 
Chairman 


A. Vanden Brink 
President 


TRANSPORTATION 


SEGMENT SUMMARY Year ended December 31 
1984 1983 
(thousands) 
Trimac’s principal transportation business is the hauling of bulk Revenues (an ee $196,565 $181,306 
commodities by truck in Canada, the United States and between the Operating income ... 16,464 16,524 
two countries. We are a specialized carrier for a wide variety of bulk Depreciation and 
products; customers include small companies and major industrial amortization .... 17,473 16,783 
concerns. Our other transportation business is truck leasing and ren- Capital expenditures . 35,841 22,254 
tals in Canada for clients in industry, commerce and government. Identifiable assets ... 129,308 119,889 


TRANSPORTATION 


HIGHWAY HAULING 


Trimac’s bulk highway hauling 
business is conducted in Canada by 
the Trimac Transportation System 
and in the United States by Trimac 
Transportation, Inc. Trimac is the 
largest bulk trucker in Canada with 
operations across the country. In the 
United States activity is concentrated 
in the industrial areas of the Ohio 
River Valley, Texas, and increasingly 
in the northeastern states. Our busi- 
ness is well established in both 
countries and has extensive operating 
authorities granted by federal, state 
and provincial regulatory agencies. 


We are in a strong position to identify 
and pursue opportunities created by 
developments in the market place, 
revised regulations and changes in 
the economy. 


Canada 


The Trimac Transportation System 
continued to diversify its market base 
during 1984, increasing the number 


Opposite page—A Trimac Transportation System 
propane carrier on the road in Saskatchewan. 


of customers served, bulk products 
hauled and geographic areas covered. 


This diversification led to a small 
growth in total revenues which com- 
pensated for declines in traditional 
areas of business and the completion 
of major construction projects. 
Weakness in the construction, forestry 
and mining sectors in western Canada 
was offset by increased chemical 
hauling and more shipments in eastern 
Canada and between Canada and 
the United States. 


The very slow improvement in the 
Canadian economy, and the continued 
stiff competition between carriers, 
have produced pressure on the prices 
for our services. At the same time, 
costs moved up marginally to generate 
a modest decline in profits compared 
with the record 1983 results. 


As we and other carriers increased 
equipment utilization by hauling 
different loads on return trips, 
customers became increasingly attuned 
to the need for product purity. Our 


@ Highway Hauling 
A Leasing and Rentals 


response has been to expand and 
improve tank cleaning facilities at 
those locations where product changes 
occur most frequently. New facilities 
are operating in Oakville, Ontario, 
and Calgary and Edmonton, Alberta; 
another is under construction in 
Langley, B.C.; existing facilities are 
at Sarnia, Ontario, and Winnipeg, 
Manitoba. In addition to cleaning 
Trimac units, these facilities are profit 
centres which sell service to the 
trucking industry at large. 


Operational improvements in equip- 
ment scheduling and allocation have 
resulted in power units travelling 
five per cent more miles during the 
year. The total number of miles 
travelled is up slightly; the average 
length of haul has risen and loads are 
larger. Lighter equipment contributed 
to higher payloads. Preventive main- 
tenance and increased monitoring of 
vehicle performance were emphasized. 


Power 

Units Trailers Terminals 
Canada ils IL Wo 39 
United States 530 828 29 
Total 1,148 2,590 68 


See page 32 for branch locations. 


TRANSPORTATION 


A major commitment is being made to 
applying the most current technology 
to our management information 
systems so they will become more 
accurate, timely and flexible in 
providing reports for operational and 
management decisions. Some changes 
have been implemented and others, 
such as computer assisted dispatching, 
are to become operational this summer. 


Capital investment in 1984 was 
$10 million for power units, trailers 
and improved terminal and washing 
facilities. Expenditures during 1985 
will be about $10 million. 


The major factors that will affect 
business during the coming year are 
the state of the economy and the 
impact on the trucking industry arising 
from the lessening of regulations 
that govern entry into the trucking 
business. For the last year, Trimac 
has been developing its strategy to 
deal with regulatory changes and is 
well prepared to meet that challenge. 


United States 


The strong United States economy 
and an increased emphasis on mar- 
keting led Trimac Transportation, Inc. 
to higher revenues in 1984 but a 
major market shift and competition 
for business meant operating results 
were barely ahead of last year. 


Competition was not only on the 
basis of price; more importance was 
placed on reliability in protecting a 
customer's product from contamination, 
in being available when needed, 
and in delivering safely and on time, 
every time. Some customers conducted 
audits of our service to assure them- 
selves of our reliability. 


We have designed and built washing 
systems to ensure our control over 
tank cleaning and to assure customers 
of our commitment to product steward- 


ship. Washing system boilers, pumps 
and controls are built as a unit in 

our San Antonio shop and moved by 
truck to terminals for installation. 
Facilities for pretreatment of wastes 
are built on site to ensure washing 
effluents can be released safely 

into municipal sewer systems. Tank 
cleaning facilities have been completed 
in Louisville and Brandenburg, 
Kentucky, and Houston, Texas; others 
are being developed for Baton Rouge, 
Louisiana, Chicago, Illinois, and 

New Jersey. 


Increased chemical hauling business 
and new contracts for hauling cement 
in Tennessee, North Carolina and 
Kentucky have more than offset a 
major decrease in our primary cement 
hauling market in Texas. 


In Texas, the introduction of imported 
cement at very competitive prices in 
mid 1984 changed the nature of the 
cement trucking market and reduced 
our business. This has significantly 
reduced the volume hauled by truck 
to Houston from the traditional cement 
producing areas about 300 kilometres 
(180 miles) to the west. To remain 
competitive and maintain their vol- 
umes, Texas cement producers are 
cutting all costs; some have developed 
their own private truck fleets and 
others have given rebates to customers 
who pick up cement rather than 
require delivery. We are restricted in 
our ability to compete on price for 
this business because the rate we 
must charge is set by tariff. (While 
interstate trucking has been deregulated 
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A Trimac Transportation, Inc. truck loads at a chemical plant near Houston, Texas. 


TRANSPORTATION 


with regard to pricing and the right 
to enter the business, many states 
still regulate these aspects of intra- 
state trucking.) We have responded in 
two ways. 


First, we trimmed our operation in 
Texas. Power units and trailers have 
been moved to our chemical hauling 
business and our expanded cement 
operations elsewhere. One terminal 
was Closed, separate cement and 
liquids terminals were consolidated 
and the number of staff was reduced. 
We shifted to more owner-operators 
who now provide about 70 per cent 
of the power in our Texas cement 
fleet compared with 30 per cent two 
years ago. 


Second, we are proposing a pricing 
model to the state regulatory authorities 
which would allow for a more compet- 
itive environment in which carriers 
are able to set prices based on market 
conditions and service requirements. 


Capital expenditures during 1984 
totalled $4 million, mostly for trailers; 
expenditures are expected to increase 
to $5 million in 1985 including power 
units, trailers and terminal facilities. 


Our ability to provide reliable service 
during 1985 should enable us to attract 
additional customers and expand 
our revenue base. However, we expect 
the extremely competitive environment 
to continue. 


Mechanics maintain a Rentway tractor at the Calgary shop facility. 


TRUCK LEASING 
AND RENTALS 


Rentway Canada Ltd. is a wholly 
owned subsidiary that leases and rents 
trucks and provides truck maintenance 
services. Customers in manufacturing, 
distribution, retail, government and 
natural resource sectors are served 
through nine branches extending from 
Montreal to Vancouver. 


Economic recovery in Ontario and 
Quebec provided a growing market 
for trucks that are leased for one year 
or more. Arrangements vary from net 
leases, which provide the vehicle only, 
to full service leasing which includes 
maintenance and may also cover 
insurance and fuel. Demand improved 
more rapidly for full service leasing 
than net leasing and competition 
was keen. For some customers with 
their own vehicles we have provided 
contract maintenance services and 
have received a favourable response. 


Truck rentals, for periods of less 
than one year, usually meet temporary 
requirements most often found in 
construction or resource development. 
Markets for these vehicles are down, 
particularly in western Canada. 


Rentway benefited during the year 
from reduced interest expense and 
from cost control measures, such as 
participating with Trimac’s bulk hauling 
division in the joint purchasing of 
highway power units and highway 
trailers. 


Net capital expenditures of $10 mil- 
lion were made in 1984 for additional 
and replacement vehicles with plans 
for similar expenditures in 1985. 


Rentway plans to continue empha- 
sizing full service leasing during the 
coming year and to expand into new 
geographic markets. Some improvement 
is expected in the truck rental business 
with increasing construction activity. 


ENERGY SERVICES 


SEGMENT SUM MARY Year ended December 31 
1984 1983 
(thousands) 
Trimac provides contract drilling services to oil and gas producers Revenues ..... 13268 48126,7835 fer ie7Zo 
in Canada, the United States and Europe. Other services to the Operating income ... 5,234 1,421 
energy industry are the provision of airborne and resource surveys Depreciation and 
on an international basis and, in western Canada, the construction amortization .... 8,222 9,312 
of oilfield production facilities and pipelines. Capital expenditures . 9,027 5,477 
Identifiable assets’... 133,651 118,586 
. q \ ha *, 
2 ‘ i 
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ENERGY SERVICES — 


CONTRACT DRILLING 


Trimac operates its contract drilling 
business through two separate sub- 
sidiaries, Kenting Drilling and Cactus 
Drilling. They work in different market 
areas, have separate management and 
have encountered different circum- 
stances during the last year. 


Kenting Drilling provides services in 
three major areas: 19 rigs drill in 
western and northern Canada, 11 in 
the northern United States, and nine 
in the United Kingdom. 


Cactus Drilling is concentrated in 
the southwestern United States where 
it has 37 rigs; another four are in 
Michigan and it has seven offshore 
platform rigs for service in the Gulf 
of Mexico. 


While demand for drilling services 
varies with conditions in each market 
area, the major forces affecting this 
business are: uncertainty around world 


Opposite page—A Kenting rig drills in 
North Dakota. 


oil prices, restraints on exploration 
spending by petroleum companies, 
the excess of natural gas and the 
surplus drilling capacity. These forces 
have slowed recovery in drilling 
demand and have kept low the prices 
we can charge for our services. 


Kenting Drilling 


Demand for drilling services in 
Canada and the United Kingdom rose 
in 1984, compared with 1983, resulting 
in increased business, stronger prices 
and higher revenue for Kenting Drilling. 


Kenting operations in the Williston 
basin area of the northern United 
States encountered poorer markets and 
weaker prices, but achieved excep- 
tionally high utilization to operate 
near full capacity. During the four 
years that Kenting has operated in 
the Williston basin it has developed a 
reputation as a reliable contractor, and 
it is one of the most successful drillers 
in that market. Over the last year, 


® cactus Drilling 
® Kenting Drilling 
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Kenting has expanded its client base 
in the area, generating the opportunity 
for more bids. 


Maintaining an equally high level of 
activity in 1985 will be a challenge. 
Of particular concern to many United 
States petroleum companies and 
drilling contractors are proposed tax 
changes that would make exploration 
even less financially attractive than it 
is under the current poor conditions. 


In Canada, petroleum companies are 
exploring aggressively for oil but 
have much less interest in natural gas 
reserves. The demand has improved 
for all but the deepest-drilling rigs 
which are used to search for gas in 
the Rocky Mountain foothills. The 
number of days that Kentings rigs 
were operating increased more than 
10 per cent from 1983 levels. 


Kenting provided maintenance and 
drilling crews for two offshore drilling 
units in the Beaufort Sea. 


Kenting crew on a drilling rig in the Northwest Territories. 


ENERGY SERVICES 


A two-year development drilling 
program at Norman Wells, Northwest 
Territories, was completed during 
1984 and early this year the rig was 
moved to the Mackenzie River delta. 
It joins a second rig that was moved 
to the delta earlier in the year to 
drill on land or on man-made islands 
in shallow water. 


The outlook for the drilling business 
in Canada can be expected to improve 
but will continue to be influenced by 
world oil prices, the revised federal- 
provincial energy agreements and 
Canada’s ability to sell oil and natural 
gas into the United States. 


In the United Kingdom, exploratory 
drilling on land and the development 
of previously discovered fields resulted 
in a rise in drilling activity. Two 
rigs that had been working on the 
Continent returned to the United 
Kingdom. An additional rig was pur- 
chased to work on a development 
contract. Kenting is the dominant 
contractor in the area with experienced 
crews operating a broad range of well 
maintained rigs. Extensive marketing, 
effective cost control and high quality 
service resulted in a 50 per cent rise 
in drilling activity over 1983. 


Coal exploration was minimal due 
to the coal miners strike, but the 
smaller rigs used for this work were 
marketed for shallow oil and gas 
drilling and well workovers. 


Kenting Drilling invested $7 million 
for capital equipment to serve its 
three drilling markets. Capital expen- 
ditures of about the same level in 1985 
will emphasize improving existing rig 
equipment. 


While the outlook for 1985 hinges 
on world oil prices, the strength of 
North American gas markets and 
government agreements, Kenting 
Drilling expects the over all demand 
for service to be slightly improved 
in 1985. 


Cactus Drilling 


Cactus Drilling is operated by 
Trimac but it is excluded from the 
consolidated financial statements 
of Trimac Limited. We will continue 
to report annually on Cactus for 
information purposes only. 


The markets served by Cactus Drilling 
failed to meet industry expectations 
during 1984, and toward the end of 
the year activity fell below 1983 levels. 
This was the third consecutive year 
that demand has been substantially 
below the capacity of the industry. 
The impact has been felt throughout 
the business as drilling contractors 
have continued to incur losses. Many 
have written down the value of their 
assets; some have left the business. 
All are competing hard for the 
remaining contracts. 


Cactus has suffered with the rest of 
the industry. The poor market condi- 
tions have left it with operating losses 
for more than two years. 


Despite rigorous measures to reduce 
costs, the rates for drilling services 
are so low that after meeting operating 
expenses nothing is left to contribute 
to depreciation or interest. 


To deal with this situation, Trimac 
took two major steps in the third 
quarter to provide Cactus with a 
financial base from which to continue 
operations. 


One was to start negotiations with 
Cactus’ primary lender for a financial 
restructuring of the subsidiary that 
would reduce the debt servicing 
burden. An agreement in principle 
was reached in early 1985 that will 
permit Cactus to operate through the 
currently depressed market and 
participate in any recovery. The agree- 
ment calls for conversion of half of 
the Cactus term debt of $100 million 
(U.S.) to voting participating preferred 
shares to be held by the bank. The 
preferred shares will have 50 per cent 
of all votes, equal to the common 
shares held by Trimac. No principal 
repayments are scheduled on the 
remaining debt for the next three years. 
Trimac will lend Cactus $7.5 million 
(U.S.) over the next three years and 
the bank will lend a similar amount, 
as required. 


Kenting Cactus 
Maximum Depth Land Land Land Land _ Offshore 
Capacities Canada U.S. Europe’ US. U.S. TOTAL 
Up to 2300 m 5 1 & 16 = 23 
(7,500 ft.) 
Up to 3.050 m 10 1 1 9 = x1 
(10,000 ft.) 
Up to 3 800 m 3 5 3 4 = 15 
(12,500 ft.) 
Up to 4550 m wy 4 y 2 as 13 
(15,000 ft.) 
Up to 6 100 m 1 = = S = 6 
(20,000 ft.) 
Up to 7 600 m = = = 2 if 9 
(25,000 ft.) 
TOTAL 19 11 9 41 7 87 
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ENERGY SERVICES 


The second step was to reassess the 
value of Trimac’s investment in Cactus 
to reflect the deterioration in asset 
value, considering the condition of 
this segment of the drilling industry. 
The Trimac investment was written 
down to zero. (See Note 2, Consolidated 
Financial Statements.) The carrying 
value on Cactus books is also being 
reassessed downward, which will 
reduce depreciation charges. 


Drilling activity in the United States 
ranged from a low of 2,050 active 
rigs in mid-April to nearly 2,800 in 
December. While activity normally 
declines in the first quarter, it was 
dropping more quickly than usual in 
early 1985. The number of rigs avail- 
able for service on land and offshore 
declined during the year to an esti- 
mated 4,600 from 5,300 rigs a year 
earlier. While this fleet reduction 
increased the utilization ratio by nearly 
10 per cent, there was no noticeable 
impact on prices. 


In its continuing effort to reduce 
costs, Cactus closed its offices in 
Hobbs, New Mexico, and Oklahoma 
City, Oklahoma. As existing contracts 
are completed in Oklahoma, the seven 
rigs in the area are being moved to 
our operations in Texas and New 
Mexico. Four rigs remain in Michigan 
where markets are stronger. 


St 


Steam generators installed by Kenting Oilfield Services for a heavy oil project near Cold Lake, Alberta 


Cactus also retired eight older rigs 
which will be sold or used for parts. 
Three other rigs were withdrawn from 
service pending sufficient business to 
justify completion of improvements. 


Cactus has seven platform rigs that 
are used for development drilling in 
the Gulf of Mexico. These rigs are 
currently idle. While exploration is 
active in the Gulf, development drilling 
has been held back pending the 
recovery of gas markets and improved 
confidence around oil pricing. 


Any appreciable recovery in United 
States drilling will take time. The 
excess capacity of the United States 
drilling industry, the continued uncer- 
tainty around world oil prices, the 
persistence of the natural gas over 
supply, high real interest rates and 
concerns over possible tax changes 
all dampen the industry’s prospects. 


PIPELINE AND OILFIELD 
CONSTRUCTION 


Kenting Oilfield Services builds oil 
and gas production facilities, constructs 
pipelines and provides maintenance 
services to the petroleum industry in 
western Canada. 


An increasing interest in the devel- 
opment of heavy oil projects in Alberta 
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and Saskatchewan partially offset 
the continued low demand for the 
construction of conventional petroleum 
facilities. 


Kenting began work during the year 
on phases one and two of the Cold 
Lake production plant for a heavy oil 
development by Esso Canada Resources 
Ltd. The project has progressed 
favourably and is scheduled for com- 
pletion by mid 1985. 


Several other heavy oil projects, 
which typically begin as pilot projects 
or which are built in phases, are 
in the planning and design stages. 
Kenting has focussed on developing 
its business in this area. Despite this 
activity, competition is keen and 
profits are thin. 


A Kenting subsidiary, TKV Construc- 
tion Ltd., built a 610 mm (24 inch) 
pipeline from Cold Lake to Edmonton 
for Alberta Energy Company Ltd. The 
235 kilometre (145 mile) pipeline 
was completed early in 1985. Smaller 
pipeline projects were also undertaken. 


Heavy oil projects will generate 
increased opportinities in 1985 


As the export \ | gas 
increase, the demand iction 
of conventiona proc acilities 


can be expected to impr 


ENERGY SERVICES 


AIRBORNE AND 
RESOURCES SURVEY 


Kenting Earth Sciences Limited 
provides airborne geophysical surveys, 
aerial photography and mapping ser- 
vices to commercial and government 
customers around the world. Other 
services include geodetic and ground 
control surveys, hydrographic surveys 
and multidisciplinary land resource 
studies. 


A major undertaking for Kenting 
Earth Sciences was the start of a $25 
million contract to conduct an airborne 
geophysical survey of Thailand. The 
project involves various survey 
methods for oil and mineral explora- 
tion. These surveys will provide 
information about geological structures 
and will help to identify potential 
commercial deposits. 


This is the largest single survey 
ever awarded in terms of total cost 


and areas to be surveyed. The four- 
year project involves two years of 
acquiring the data which began in 
July, 1984, and a further two years to 
compile these data into maps and to 
interpret the results. 


Technical improvement in the instru- 
ments being used and improved 
accuracy in navigational equipment 
for the aircraft will make this survey 
one of the most accurate and detailed 
ever done. Kenting has five aircraft, 
including two helicopters, working on 
the project. 


The company has extensive and 
growing digital mapping capabilities. 
Two complete digital mapping systems 
are operating: one in the Ottawa 
office and the other in the Toronto 
office. These systems were developed 
by a Canadian company but their 
capabilities have been upgraded by 
in-house expertise. This continued 
expansion enhances existing programs 
and adds new ones. 


These systems store in the computer 
all the information required for the 
production of maps. The data are 
rapidly and efficiently edited and 
manipulated to fit the users’ require- 
ments. The potential of these systems 
is great for conventional topographic 
mapping, and in specialized mapping 
applications such as utility inventories 
and land classification. 


The mining industry, a traditional 
user of geophysical surveys in its 
search for minerals, has been slow 
to recover from the recession and no 
appreciable improvement is expected. 
Debt levels of less developed countries, 
less international funding for capital 
projects and the strength of the 
Canadian dollar have increased the 
competitiveness of overseas markets. 
In Canada, competition is also strong 
but additional projects are expected 
with a federal-provincial program for 
frontier surveys. 


Information is obtained from aerial photographs for digital mapping in Ottawa, Ontario. 
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Opposite page—Tricil collects solid waste at 
Regina, Saskatchewan. 


AFFILIATES 


a 


SEGMENT SUMMARY Year ended December 31 
1984 1983 
(Trimac share of affiliates) (thousands) 
Trimac has partial ownership of several businesses that complement Revenues ..... wae re 9;8001 2 $55,591 
our main activities in transportation, energy services and oil and Operating income ..... 3,579 1,376 
gas investment. These affiliates include waste management, Depreciation and 
engineering and heavy construction, and hydrocarbon trading. amortization ...... 3,852 3,427 
Capital expenditures ... 3,982 ea 
Identifiable assets ..... 45,443 52,028 
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AFFILIATES 


WASTE MANAGEMENT 


Tricil Limited, owned equally by 
Trimac and C-I-L Inc., provides 
comprehensive waste management 
services— collection, treatment and 
disposal—in Canada and the United 
States. It operates from 25 locations 
to service customers from industry, 
commerce and government with: 


e The collection, treatment and dis- 
posal of hazardous chemical waste, 
including incineration, physical/ 
chemical treatment and landfill. 


¢ The collection and disposal of 
residential, commercial and indus- 
trial solid waste, including the 
operation of transfer stations. 


¢ The design, construction and 
operation of facilities which incin- 
erate municipal waste to recover 
energy and reduce the volumes 
sent to landfills. 


The liquid wastes division expanded 
its services in early 1985 with the 
acquisition of Syntath Ltd. which 
operates a chemical waste neutraliza- 
tion and recycling facility and a bio- 
medical waste incinerator in Ontario. 
This enabled Tricil to service effectively 
the generators of small volumes of 
waste such as laboratories, hospitals, 
and universities. The additional facil- 
ities complement Tricil’s existing high- 
volume waste treatment centres at 
Mississauga and Sarnia, Ontario. 


The high-temperature incinerator 
commissioned at Sarnia in late 1983 
operated for its first full year. Another 
incinerator operates at Mercier, Quebec. 
The Sarnia facility also provides 
physical/chemical treatment, where 
one waste is used to neutralize 
another, and the only commercial 
chemically secure landfill in the prov- 
ince. Tricil applied to the Ontario 
Ministry of the Environment and to 
the local township council in early 
1985 to extend the landfill by 15 
hectares (36 acres) which would be 
sufficient for another 20 years’ use. 
The current landfill will be completely 
filled during 1986. The application, 
supported by extensive technical 
reports outlining the geological and 
environmental conditions in the area, 
involves public hearings and a review 
process. 


In the United States the physical/ 
chemical treatment of liquid wastes is 
provided at facilities in Ohio, Tennes- 
see and Michigan. Markets were 
generally steady for these services 
in 1984. The reauthorization of the 
Resource Conservation and Recovery 
Act in the United States will lead to 
tighter regulations governing facilities 
that accept hazardous waste. This 
will produce rationalization of the 
industry as some operators must either 
improve facilities to obtain new per- 
mits, or leave the business. Tricil is 
seeking new permits for its facilities. 
Treatment will also be required for 
some wastes that now are disposed 
of without processing. 


The solid. wastes division extended 
collection operations to Cortland, 
New York, and Hamilton, Ontario. The 
volumes of waste handled rose because 
of increased market share in 1984. 
The business is extremely competitive 
with pricing set by local conditions. 


Tricil’s energy-from-waste opera- 
tions involve plants that it built or 
modified at Charlottetown, Prince 
Edward Island; Akron, Ohio; and 
Hamilton. The plants are owned by 
municipalities or government agen- 
cies and are operated by Tricil under 
contract. Tricil is manager of a $12 
million project to modify the plant at 
Hamilton to improve air emission 
controls and combustion. The develop- 
ment of energy-from-waste plants is 
driven by the need to reduce the 
volumes of solid waste in areas where 
landfill is difficult or expensive to 
obtain. The recovery of energy, through 
production of steam or electricity, 
offsets some of the cost. Several 
municipal authorities in North America 
are considering these facilities. 


HYDROCARBON 
TRADING 


Stephens Energy Limited purchases, 
transports and markets hydrocarbon 
products in Canada and the United 
States. It also markets and distributes 
propane to industrial users and auto- 
motive outlets in Ontario; this business 
remained steady in 1984. 


Stephens, which traditionally trades 
natural gas liquids, specialty refinery 
byproducts and petrochemical feed- 


stock, expanded its range in 1984 to 
include refined oil products. These 
hydrocarbons are transported by rail 
tank car, barge, truck and pipeline, 
depending upon quantities and availa- 
bility. Over all trading volumes were 
up slightly from 1983. 


Stephens is owned 50 per cent by 
Trimac. 


ENGINEERING AND 
HEAVY CONSTRUCTION 


Trimac has a 20 per cent interest in 
two companies involved in engineering 
and heavy construction— Banister 
Continental Ltd. and Bantrel Group 
Engineers Ltd. 


Banister specializes in heavy civil, 
marine, pipeline and underground 
utility construction. 


During 1984 Banister, through its 
Pitts Engineering division, completed 
construction of a dam and hydro- 
electric power plant on the Columbia 
River near Revelstoke, British 
Columbia. Banister was sponsor and 
50 per cent partner in a consortium 
that began work on the project for 
British Columbia Hydro in 1979. The 
construction was a major undertaking 
with more than 1,500 people on site 
during peak activity in 1981 and 
1982. The Revelstoke dam was the 
last of the major projects on which 
Banister was working when the reces- 
sion curtailed the start of new 
construction. 


Banister was active on several 
smaller projects during the year 
including the Vancouver Advanced 
Light Rapid Transit system; a major 
bridge, tunnel and transit job near 
Ottawa; a project for CP Rail in the 
Rogers Pass including a bridge, via- 
duct, railway grade and a section of 
cut-and-cover tunnel; repairs to the 
Welland Canal; and marine work at 
various locations. 


Business for the Banister Pipelines 
division improved during 1984, com- 
pared with 1983, but its resources 
were under utilized. Banister partici- 
pated in a joint venture that built 100 
km (63 miles) of 406 mm (16 inch) 
natural gas pipeline in northern 
Quebec. It also built a pipeline crossing 
of the Mackenzie River near Fort 


AFFILIATES 


Simpson, Northwest Territories, as 
part of the 324 mm (12 inch) pipeline 
being built from Norman Wells, North- 
west Territories, to Zama Lake, Alberta. 
Pipeline construction remained at a low 
level during 1984 and little improve- 
ment is expected during the current 
year. 


Cliffside Pipelayers, the Banister 
division that builds underground utili- 
ties, achieved exceptionally high 
volumes of work during the latter half 
of 1984. Its main activity is in the 
metropolitan Toronto area installing 
gas and oil distribution systems, tele- 
phone, electric and cable television 
lines, water mains and sewers. 


Bantrel Group Engineers Ltd. was 
incorporated to provide engineering, 
procurement and construction man- 
agement services to the Canadian oil 
and gas industry. It emphasizes the 
frontier areas off the east coast and 
in the Arctic, and heavy oil upgraders 
and oil sands projects. The other 
shareholders in Bantrel are Bechtel 
Canada Limited with 40 per cent, 
Banister with 20 per cent and, with 
10 per cent each, Bond Architects 
and Engineers Limited and Scotia 
Energy Services Limited. 


Bantrel, formed in late 1983, ini- 
tially undertook projects of a study 
or conceptual nature as it established 


its presence with the petroleum 
industry. 


Early this year, Bantrel was awarded 
a contract for the design and engineer- 
ing of the secondary upgrader of the 
Husky Oil Ltd. heavy oil project at 
Lloydminster, Alberta. The contract is 
expected to require 300,000 hours 
of design work over 21/2 years. 


Further activity is expected with 
the petroleum industry showing an 
increased interest in developments in 
both the Arctic and offshore east 
coast, and heavy oil projects. 


Banister Continental Ltd 


15 


. digs a pipeline trench in northern Quebec. 


OIL AND GAS INVESTMENT 


SEGMENT SUMMARY 


Trimac explores for and develops petroleum resources through Tripet Revenues .......... 
Resources Limited in Canada and through Quantum Resources Inc. Operating income 
in the United States. Depreciation and 
depletion, “.en as 
Capital expenditures 
Identifiable assets’... . 


16 


Year ended December 31 


1984 1983 
(thousands) 

S 5,695 $ 4,877 
3,490 2,025 
1,199 1,488 
3,084 4,083 

16,148 14,739 


EEA 


OIL AND GAS INVESTMENT 


Trimac’s proven crude oil reserves 
increased during 1984 as exploration 
and development success more than 
offset production. Oil production 
averaged 430 barrels a day and natural 
gas sales were about 950,000 cubic 
feet daily. 


Canada 


Development drilling was completed 
at Spirit River, Alberta, where 10 
wells now are producing from a dis- 
covery made in 1983. Reserves in the 
field were more than doubled during 
1984 and production approached 150 
barrels a day. Studies are under way 
and approvals are being sought for 
a secondary recovery program that 
would add considerably to reserves in 
the field and increase production. 
The waterflood operation is expected 
to begin operation during this year. 


The Fenn-Big Valley area continued 
as Trimac’s most productive field, 
contributing 40 per cent of the total 


Further exploration in the area during 
early 1985 resulted in two successful 
wells which are currently being 
assessed and which are not included 
in the accompanying reserves table. 
Further work is planned. 


Tripet continued an active explora- 
tion program elsewhere in Alberta. 
Oil and gas discoveries at several 
locations provided prospects for further 
exploratory and development work. 
A sound land position includes hold- 
ings in active areas of northwestern 
and north central Alberta. 


1984 
gross net 


(number of wells) 


1983 
gross 


net 


The Tripet exploration and develop- 
ment program is funded equally by 
Trimac and Gendis Inc. of Winnipeg. 
The Trimac share of capital expendi- 
tures, $2.3 million, was more than 
covered by its share of cash flow, 
$4.4 million. Trimac and Gendis plan 
to support capital expenditures of 
$6 million in 1985 which should 
again be financed by cash flow from 
Tripet operations. 


United States 


Quantum Resources continued its 
exploration and development program 
in the Paradox Basin area of Colorado 
and Utah with participation in 12 
wells, eight of which were successful. 


Production from the area is limited 
by gas conservation regulations but 
sale of gas is expected to expand 
in 1985, which will allow increased 
oil production. 


Quantum has an interest in 130,000 


He Hing i Canada acres, held under exploration permits 
production. Additional drilling in. oil 25pm? Cer jenecen sn deeronunnin’ 
the area added to reserves but this as 5 0.7 4 0.4 a pate 
did not match 1984 production levels. ry 14 2.3 Le dee, P : 
United 
States 
oil 8 0.5 4 0.2 
as _ - - 
ry ar? ae Oye 
es ger ET SEES LE TENET ITS IEA RLS STE ES SNE ELEY 
Oil and NGLs Natural Gas Gross Net 
(barrels) (millions of cubic feet) (acres) (acres) 
1984 1983 1984 1983 1984 1983 1984 1983 
Canada 1,324,000 1,185,000 13,615 12,891 353,676 328,948 39,480 36,054 
United ctites 81,000 5,000 — iUsye) 131,604 131,604 9,081 9,081 
Total 1,405,000 1,190,000 13,615 13,044 485,280 460,552 48,561 45,135 


Opposite page—Servicing a Tripet Resources 
well in central Alberta. 
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FINANCIAL REVIEW 


Trimac took several measures 
during 1984 to resolve problems that 
resulted from the economic and busi- 
ness downturns of the last three years. 
These had considerable impact on 
results for the year and on the com- 
pany’s financial position. 


The most significant step was the 
reassessment of Trimac’s investment 
in the Cactus Drilling Companies 
and the write-down to zero of this 
investment. This write-down reflects 
the deterioration in the underlying 
value of the Cactus assets that resulted 
from the poor business conditions 
faced by the United States drilling 
industry. The write-down produced 
an extraordinary loss of $54.3 mil- 
lion. At the end of the third quarter, 
Cactus was deconsolidated from the 
Trimac financial statements. An oper- 
ating loss by Cactus of $8.2 million 
up to the time of deconsolidation 
was reported as an unusual item. 
(See Note 2, Consolidated Financial 
Statements.) 


Subsequent to the year end, an 
agreement in principle was reached 
with the primary lender for Cactus to 
restructure the debt of the subsidiary. 
This involves converting one half of 
the existing term debt of $100 million 
(U.S.) into participating preferred 
shares to be held by the bank with 
voting privileges equal to 50 per cent 


of all votes. No principal repayments 
are scheduled for the next three 
years. Trimac will lend Cactus $7.5 
million (U.S.) over the next three 
years and the bank will lend the - 
same amount, as required. 


Trimac House, the head office build- 
ing in downtown Calgary, was 
reassessed to reflect current real estate 
values. Provision was made in the 
1984 accounts for a write-down of 
$10 million pretax to reduce the 
carrying value of the building to an 
amount that should not exceed its 
realizable value now, or in the fore- 
seeable future. 


The operations of Kenting Helicop- 
ters were discontinued and provision 
of $750,000 pretax was made for 
losses on closure and disposal of 
assets. 


Trimac management believes that 
the measures taken during the year 
result in a conservative valuation of 
the company’s assets and present a 
realistic financial position. The 
operating results and financial position 
comments which follow exclude 


300 == 
250 & 


200 


(Millions of dollars) 


150 


100 


50 


Operating Revenues 


®® Energy Mi Transportation 
@ Other 


Cactus entirely, consistent with the 
decision to deconsolidate. 


OPERATIONS 


Trimac revenues increased 26.7 per 
cent in 1984 to $330.3 million from 
$260.8 million in 1983. While all 
business segments showed improve- 
ments, the main increases were in 
energy services. 


Net earnings from operations were 
$5.8 million, up $2.3 million from a 
year ago. This resulted from a firming 
demand for drilling services and from 
a continued strong performance by 
the transportation service segment. 
Earnings of affiliates also increased 
from 1983, primarily from recovery 
by Banister Continental Ltd. The 
earnings growth did not match the 
revenue increases because of intense 
competition and slim margins. The 
Thailand survey contract involved 
substantial start-up costs. 


Interest on long term debt increased 
$1.9 million, reflecting slightly higher 
average long term debt during 1984 
and an effective interest rate of 12.4 


(Millions of dollars) 


80 81 82 


Funds From Operations 
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FINANCIAL REVIEW 


per cent compared with 11.5 per 
cent during 1983. Gains on sale of 
assets included $2.2 million on the 
disposal of a trucking terminal. A 
replacement facility was occupied in 
the fall of 1984. 


FINANCIAL RESOURCES 
AND LIQUIDITY 


Working capital at December 31, 
1984, was $28.6 million, a decrease 
of $14.2 million from a year earlier. 
This reflects higher operating loan 
borrowings to finance working capital 
needs on three major resource service 
projects. Trimac has maintained a 
high liquidity position during 1984 
with cash and term deposits of $36.5 
million at year end. 


The long term portion of total debt 
is $145.1 million, a decrease of $7.6 
million from the December 31, 1983, 
balance of $152.7 million. Of this 
amount, $46.0 million is employed in 
our Canadian and United States truck- 
ing operations; another $19.1 million 
finances our equipment leasing busi- 
ness; $40.0 million is used in our 
energy service and construction 
businesses in Canada and abroad; and 
$40.0 million financed construction 


(Millions of dollars) 


SO) il Ey 


Net Earnings (Before Unusual 
and Extraordinary Items) 


of our Calgary head office building. 
Total scheduled debt repayment in 
1985 is $14.7 million. 


Funds from operations were $32.1 
million, compared with $28.9 million 
in 1983. 


Capital expenditures on fixed assets 
were $39.1 million, net of disposal 
proceeds. An investment of $14.3 
million was made in bulk highway 


transportation; $10.3 million in leasing 
and rental vehicles; $7.2 million was 
devoted to contract drilling; $3.1 mil- 
lion was invested in oil and gas 
development; and all other divisions 
required $4.2 million. The accom- 
panying table provides details on the 
sources of these funds. Capital expend- 
itures are expected to be maintained 
in 1985 at a level similar to those 

of 1984. 


CAPITAL EXPENDITURES : ; 
Highway Oil All 
Trans- and Other 
Drilling portation Gas Leasing Divisions Total 
illions of doll 
Funds provided for fixed ee te) 
asset replacement: 
Depreciation, depletion 
and amortization .. $7.0 $11.4 $1.2 3 @,il $1.9 $27.6 
Asset disposal 
MOST cosccoes On Sat = 5.4 Aa WES I5) 
Total internal replacement 
AUTNeKHe slo ete a oes ox 1.3 veel ee IIL fs) 6.0 43.1 
External financing, net 
increase (decrease) in 
total termidebt) ss. (5.1) : (0.2) 5) (2.3) (4.0) 
ROA, 5 coo ogo ae 2?) 172 1.0 15.0 Sil 59.1 
Capital expenditures... 1S 20.0 Boil Wolf 8.3 54.6 
Net funds provided (used) ($5.3) ($ 2.8) Di) (& O.7) ($4.6) ($15.5) 


(Millions of dollars) 


B Gl BA Go ee 


Gross Capital Expenditures 


@@ Energy Transportation 
i Other 
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Consolidated Capitalization 


@® Long Term Debt MM Shareholders’ Equity 
@§ Deferred Taxes and Minority Interest 
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FINANCIAL STATEMENTS 


CONSOLIDATED STATEMENT OF 
OPERATIONS AND RETAINED EARNINGS 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 


OPERATING REVENUES ©0255 5205, Se eet ana ae ic ec einen 


COSTS AND EXPENSES: 


Operating’ 2). 225 el See Shc sain ales sere ne ree a a 
Depreciation, depletion.and ‘amortization’ 77) 5..2.. «5 se ee 


OTHER DEDUCTIONS (INCOME): 


Interest—long term debt.) 5.22) ssa eb nae Ge ae eee 
Other interest (met)... se ae ee oe er ae gen 
Gains on sale of assets. <200:2 ose. eck eon eg ee een 


INCOME TAXES (RECOVERABLE) (Note 8): 


CUTTENE sree eee a eae cea oe 
Deferred F225 8 ee ee ote a ra 


Share of earnings of affiliates 
NET EARNINGS FROM OPERATIONS 
Unusual items (Note 5) 


Net (loss) before extraordinary item 
Extraordinary item (Note 2) 


NET (LOSS) 
Retained earnings, beginning of the year 
Dividends— 

Common shares (stock dividend of 0.02 of a common share per share) 


Gain on redemption of 9.12% First Preferred Shares, Series A 
RETAINED EARNINGS, END OF THE YEAR 


NET EARNINGS (LOSS) PER SHARE 
BEFORE UNUSUAL AND EXTRAORDINARY ITEMS 
BEFORE EXTRAORDINARY ITEM 


NET (LOSS) PER SHARE 
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Year ended December 31 


1984 1983 
(thousands of dollars) 
(restated) 
(Note 2) 
$330,297 $260,760 
287,718 PANE 
27,598 OME OME 
315,316 246,849 
14,981 15,911 
14,455 12,567 
(3,695) (2,608) 
(3,826) (544) 
6,934 9,415 
8,047 4,496 
(257) 2,850 
3,223 (1,781) 
2,966 1,069 
5,081 3,427 
726 47 
5,807 3,474 
(14,127) (8,736) 
(8,320) (5,262) 
54,253) iecmies 
(62,573) (5,262) 
97,524 103,321 
(4,398) - 
(560) (590) 
42 aye) 
S 30,035 $ 97,524 
$0.16 $0.09 
(0.27) (0.18) 
(1.93) (0.18) 


FINANCIAL STATEMENTS 


CONSOLIDATED BALANCE SHEET 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 


ASSETS 


CURRENT ASSETS: 
Cash and term deposits 
Accounts receivable 
Income taxes recoverable 
Materials and supplies (Note 5) 
Prepaid expenses 
Due from foreign affiliate 
TOTAL CURRENT ASSETS 
INVESTMENTS AND ADVANCES: 
Investment in Cactus Drilling Companies (Note 2) 
Investments in and advances to affiliates 
Notes receivable and other 


FIXED ASSETS (Note 3) 
GOODWILL AND AUTHORITIES 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES: 
Bank advances, secured 
Accounts payable and accrued 
Income taxes payable 
Current maturities of long term debt (Note 6) 


TOTAL CURRENT LIABILITIES 
LONG TERM DEBT (Note 6) 
DEFERRED INCOME TAXES 


SHAREHOLDERS’ EQUITY: 
Share capital (Note 4) 
Cumulative translation adjustment 
Retained earnings 


CONTINGENCIES (Notes 5 and 9) 
Approved by the Board: 


J.R. McCaig 
Director 
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December 31 


1984 1983 
(thousands of dollars) 
(restated) 
(Note 2) 
S 36,534 $ 33,479 
62,701 46,742 
647 a 
6,480 3,819 
7,492 6,516 
= 687 
113,854 91,243 
LD Sepa Se RT ag — 57,830 
SEs Me aed Rh yin en ia Wa Netley eee cena 14,830 16,198 
3,772 fT. 
18,602 81,955 
234,754 252,803 
3,092 3,209 
$370,302 $409,206 
$ 20,341 $ 5,389 
50,152 Sul (Sy b 
~ 248 
2 (ee MVEL Seal agte POM cy Cay ental aie pe HeLa teeter ee 14,727 1208 
85,220 48,451 
145,104 152,654 
29,077 32,444 
82,231 78,133 
(1,365) ~ 
30,035 97,524 
110,901 175;057 
$370,302 $409,206 


A. Vanden Brink 
Director 


FINANCIAL STATEMENTS 


CONSOLIDATED STATEMENT OF 
CHANGES IN FINANCIAL POSITION 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 


SOURCE OF FUNDS: 


Funds from operations before unusual items year ee 
Unusual items «205.09 ey tc cca Pe ee ee ee 


Increase in long term debt” 235 fey ee genet areas eee ne er 
Proceeds on sale of fixed assets ......... MS) SE SE ele ee 
Proceeds on issue of shares’ 24'20. 22% ca ee 
Collection of receivables from affiliate =. 24. oe 
Other changes (net): .-s0dse se See ie tine eae eee geen 


APPLICATION OF FUNDS: 


Purchase of fixed assets. -.255 2) uke tee steel euler ane ee 
Decrease:in long term debt®s > 5 fori, aerate ee een 
Purchase of minority interest im Cactus cyc snare een ieee eee eee 
Dividends ....2' 25 yoy eile as a se area en 


Increase (decrease) in working Capital = S052) = eye teen ese eae ee 
Working capital; beginning of the year 92g 2 rae er eee 


WORKING CAPITAL, END:OF THE YEAR © es ce ee 


CHANGES IN COMPONENTS OF WORKING CAPITAL: 
Increase (decrease) in current assets: 


Cash and term deposits? ics0:25, - sie deve ae ea ee 
Accounts receivable and income tax.) vn ne ee 


Decrease (increase) in current liabilities: 


Bank advances’... 6c /a.'s. Rakes tees eae 
Accounts payableand accrued =cjg= 0) sere ee enn 
Current maturities’ of long tertiy debt ae sns eon eee ane 


Increase (decrease) in working capital) 4.4.) 9.) oe 
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Year ended December 31 


11984, a eS 
(thousands of dollars) 
(restated) 
(Note 2) 
Seo2io2 $ 28,851 
(737) (6,784) 
$1,395 22,067 
10,599 Ole 
15,522 17,029 
195 22,210 
2,140 = 
3,039 (1,407) 
62,890 97,623 
54,624 46,105 
17,215 20,043 
4,649 a 
560 590 
77,048 66,738 
(14,158) 30,885 
42,792 11,907 
S 28,634 $ 42,792 
Sas;025 $ 25,708 
16,854 1,941 
2,950 (3,180) 
22,859 24,469 
(14,952) 3,330 
(18,541) (732) 
(3,524) 3,818 
moron) 6,416 
$(14,158)  $ 30,885 


NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
DECEMBER 31, 1984 


NOTE 1. 


Summary of Significant Accounting Policies 


Principles of consolidation 


These consolidated financial statements include the accounts of Trimac Limited (“the Company”) 
and its subsidiaries (collectively “Trimac”) excluding Cactus Corporation of Texas and its subsidiaries 
(Note 2). All of the Company’s subsidiaries are wholly owned. 

Investments in affiliates (generally ownership of 20% to 50%) are accounted for by the equity 
method. Under this method, the cost of the investment, including goodwill at acquisition, is adjusted 
for Trimac’s share of undistributed earnings or losses and capital transactions. 


Goodwill and authorities 

Goodwill and authorities are being amortized on a straight line basis over periods of up to 40 years, 
except for $2,223,000 which was acquired prior to March 31, 1974. 
Translation of foreign currencies 


In 1984, the method of accounting for foreign currency translation was changed to the new method 
recommended by the Canadian Institute of Chartered Accountants. The effect of this change on the 
current year’s operations and financial position is not material. 


Income from contracts 

Income from contracts is recorded by the percentage-of-completion method of accounting. Any 
anticipated losses are provided for in their entirety. 
Interests in oil and gas properties 


The full cost method of accounting for interests in oil and gas properties is followed, whereby all 
costs (net of any disposal proceeds) related to the exploration for and development of oil and gas 
reserves are capitalized. Costs (excluding significant investments in undeveloped properties: 
1984— $1,646,000; 1983—$1,730,000) are depleted using the unit of production method, based on 
total estimated proven reserves. 


Fixed assets 


Depreciation is provided at rates which will amortize costs to estimated residual values, over the 
assets’ estimated useful lives, mainly as follows: 


Estimated 

Useful Life 
Asset Depreciation Method (Years) 
Land drilling rigs Straight line (residual— 15% to 25%) 15 
Highway tractors Varying percentages of original cost Siw, 
Highway trailers Straight line 7 =8 
Rental vehicles Varying percentages of original cost S 
Lease vehicles Varying percentages of original cost 2D 
Buildings and other Various 4-25 


Interest and other costs net of revenues are capitalized during construction and lease-up of the 
Calgary office building, and with respect to properties under development (including significant 
investments in undeveloped oil and gas properties) and rigs under construction (1984—$6,834,000; 
1983— $3,528,000). 

Investment tax credits 

Investment tax credits are accounted for by reducing the income tax provision in the year in which 

the related assets are acquired or put into service. 


Comparative information 
In these financial statements, all 1983 comparative figures have been restated to exclude the accounts 
of Cactus (other than with respect to the unusual item). 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
DECEMBER 31, 1984 


NOTE 2. 


Cactus Drilling Companies 


Continuing losses and adverse economic conditions in the U.S. drilling industry resulted in the 
carrying value of Cactus being carefully reassessed. The conclusion was that such value had been 
permanently impaired and, in the third quarter of 1984, the Company considered it prudent to take a 
conservative approach and recognize such impairment. The investment in Cactus was written off 
resulting in an extraordinary loss of $54,253,000. 


Cactus results were excluded from the consolidated accounts commencing with the fourth quarter of 
1984. The 1983 comparative figures have been restated to similarily exclude the accounts of Cactus. 
The net operating losses of Cactus for 1983 are shown separately as an unusual item. The 13% 
minority interest in Cactus held by the senior management of Cactus was acquired pursuant to obligations 
made at the time of the original purchase of Cactus. 


The following shows the Cactus investment since acquisition in 1980: 


(thousands 
of dollars) 
Investment July 1, 1980 2 0.6. ee ls re $270,402 
Earnings (loss) — period ended December 3171980 25s rescence rere 8,718 
— year ended December, 31, 198102 292s ireyy eee ee 23,207 
— year ended December'31, 1982.5 22) ee 3,636 
— year ended December 31, 1983... Sites crane ner (4,833) 
Investment in Cactus at December 31, 1983722 a pe tegen 57,830 
Purchase of minority interest (effective September 30,1994) isso nenegt se ere 4,649 
62,479 
Loss on operations of Cactus January 1 to September 30, 1984 
(net of minority interest of $1,259,000) > a. = sees ec (8,226) 
Write off of investment in Cactus (20% 2222 = ne $54,253 


Subsequent to December 31, 1984, agreement in principle for the restructuring of the Cactus bank 
loans was reached. Such agreement includes provisions whereby the Bank will convert U.S. 
$50,000,000 of debt to participating preferred shares with voting privileges equal to 50% of all votes. 
No principal repayments are scheduled for the next three years. Trimac has agreed to loan Cactus U.S. 
$7,500,000 over the next three years which loan will be secured by a second floating charge on the 
Cactus assets. The Bank has agreed to loan Cactus U.S. $7,500,000, if necessary, under similar terms. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 


DECEMBER 31, 1984 


NOTE 2 
(continued) The following shows the operations and financial position of Cactus: 
CACTUS DRILLING COMPANIES 
CONDEN 
SED STATEMENT OF OPERATIONS veariended December 31 
1984 1983 
(thousands of Cdn. dollars) 
RE VEMUCS Aeegrty re Sy Daw ia in slgy axe tia wo Se eae ee ra eee ee S 61,979 $ 60,400 
(EQSs)Delore INCOME taxes my). 5) aay ee en eee S$ (29,518) $ (16,904) 
Deferred income taxes (recovery eo. ae as ey ee ee ee ne (13,818) (11,203) 
ICE (LOSS amenities: Ue Si ac LOC Ue ace ne ee $ (15,700) $ (5,701) 
CONDENSED BALANCE SHEET December 31 
1984 1983 
Working capital (deliciency \s>.)sricu vic gers ta ts ee a eee S$ (3,093) ee Paes | 
ORITETASSELS Hat nes teh so oc. sr shy scaly Noon See Oy SE nen ee ee a 17 4,168 
PER CON ASSELSton a alo eet ners i Ceara ae aS NN gn aero ee 192,450 184,202 
$189,374 $191,091 
[Wa aveai sw nO Co) a) Mates A octal De een ret) CNN alee rN eal $132,140 $112,098 
Deferred ANCOMetAKeS 7 vor) aie hematin eee eee ee _ 12,662 
Shareholders’ equity 
Share capital and contributed Surplusy2- wuts. vee ee Sa1S2 $1,152 
Cumulative translation: adjustmentoen 4) c.cre icine cree eee 6,603 = 
Retaingul earnings 242 idence. ann aac at meen inte ee a 19,479 35,179 
57,2354 66,331 
$189,374 $191,091 
Note: The impairment of asset values and restructuring of the bank loans have not been reflected above. 
NOTE 3. Fixed Assets 


The cost of fixed assets and net book value by major classification are as follows: 


December 31 


1984 1983 
Net Book Net Book 
Cost Value Cost _ Value 
(thousands of dollars) 
Equipment 

Drilling rigs and related equipment ... $112,331 Savile $111,996 $ 81,929 
Bulk hauling highway units ........ 92,398 37,109 83,526 34,870 
Lease and rental vehicles. 3 t..s 36,081 25,458 30,407 20,666 
Ole leis Wh decor Sec hoo Se GO Oioen Boo ee ee 30,652 17,009 35,836 19,294 
271,462 157,088 261,765 156,759 

Land, buildings and yard 
HAYPTOVEMENES et cis re ney tae iat re 68,453 63,718 68,565 64,279 
Interests in oil and gas properties ...... 18,822 13,948 15,426 sb erhede) 
$358,737 $234,754 $345,756 $232,803 


rrr nnn nnn Catt UIE EEIE SEES 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS [continued) 


TRAC LVITED AND SUBSIDIARY COMPANIES 


DECEVEER 


NOTE 4. 


Re 


Share Capital 


Number Amount 
Hirst Preferred Shares of a Stated wale of $25 each 
(@athorized 320,000 shares)}— 
212% OQummiative Redeemable First Preferred Shares, Series A 


aed 2S at Decemnber Si, 1983... 5885 253,400 $ 6,335,000 
Perchased for cancelation (@) . . . . . 5... 555585555 (12,300) (320,000) 
Bswad as at Decewnber 31, 1984. een 240,600 6,015,000 
Class A Preferred Shares without nominal or par value 
athomized 50,000,000 Shares) issuable im sames ... ... per — _ 
Class B Prefered Shares without nominal or par value 
Bathorizad 50.000,000 shares) issuable Im semes . 2... 2.65. = = 


Samad Preiered Shars of a Stated value of $10 each 
@athorized 113.500 shars)— 
Radeemahk, Rewadiahble, Convertible Second — 
Shares, “B” Senes (}) 


Raed S at December 3, G3: 35 eee 29,500 2,065,000 
Reed Gerieg your... . . ...k Sass ce eee 1500 105,000 
Panchased for GanceRation Gaming the year... 2.2... 5... (2,500) (175,000) 
Bsoaad as at December 31, SE... sn 28,500 1,995,000 


Carman Shares without nominal or par value 
G@athorined 100,000,000 shares}— 


maaet aS aa Docewmber SI, SS jj. nnn s 31,984,004 $9,733,000 
Basnad as saodk Giwidiemds 2 en sss 639,555 4,398,000 
Raed don the exencice of the Gugheees Sick Opie Hien 3 23,154 90,000 
aed as at Decewnber 31, SS... es nse 32,646,715 74,221,000 
Total Shave capimal—Deoember 31, 1984... 5 $82,231,000 


@ Pancha oblgation—The company is rguired 10 purchase 5,200 First Preferred Shares, Series A 
each Calendar quarter im the open market, if the market price does not exceed $25 plus accrued and 
mmnad GQumulanve Ghadends and costs of purchase. The quarterly purchase obligation carries 
‘oreard for wp 1 Three Sadieading Quaners, 19 the extent not satisfied, and is then extinguished. 
Daming 8 the Company parchasad 12,500 shares pursuant to its purchase obligation. 
_ASer Jame 3D, 2282, the Company is entitled 1 redeem the outstanding First Preferred Shares, 
Sees A aia peceelenn SANG SS ee ee 1985, 1 
mill ater Jame BD, Reser, 


& The 2350) shar wer Sswad 20 officers and employees of the Company and its subsidianes. 
The sahscrimaion price for the Shares was fandad by interest-free loans from the Company, or its 
suhaidiianes ayahie on the earlier of Gamand and five years from the date of the loan. These shares 
axe Converge imap Common Shares at the rate of 10.2 common shares for each preferred share. They 
ame madcomabie, at the Compary’s option, al any time and commencing in 199] are rewaciable, at 
the cplcaee’S QUINN, Bl amos agual i their subscription price. 


NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued} 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 


DECEMBER 31, 1984 


NOTE 4 
(continued) COMMON SHARES RESERVED 
At December 31, 1984, the following common shares were reserved: 
Number 
of shares 
For conversion of 28,500 Second Preferred Shares, “B” Series .................. 290,700 
For options granted to officers and employees of the Company and its subsidiaries 
under the terms of the Company's Employee Stock Option Plan(a) ............. 537.540 
$28,240 
(a) Options to purchase common shares were outstanding as follows: 
Price per Number of 
Date granted Expiry date share shares 
November 26, 1980 November 26, 1985 $11.642 437,580 
April 21, 1981 April 21, 1986 14.419 53,660 
August 20, 1981 August 20, 1986 12.578 6,120 
November 17, 1981 November 17, 1986 9314 35,700 
March 11, 1982 March 11, 1987 6.054 24,480 
537,540 
NOTE 5. Unusual Items 
1984 1983 
(thousands of dollars) 
Operating losses of Cactus Drilling Companies (Note 2) ...........-. $ 8,226 $4,833 
Provision for a reduction in the carrying value of Trimac’s office 
building net of deferred taxes of $4,900,000 (a) ........-...-... 5,100 ~ 
Helicopter charter business (b) 
Operating losses net of deferred tax recovery 
(1984 $283 000; 1983—$541,000) 82-2 a ee eset eo ee 421 344 
Estimated loss on discontinuance and disposal, net of deferred 
PARIECOVET GAM SoU. os OS dk Se a a eee alee ie - 380 ~ 
Provision for doubtful recovery of receivables due from Trimac’s Nigerian 
affiliate net of deferred tax recovery of $3,162,000 (c) .......-.... — 3,559 
$14,127 $8,736 


(a) In view of recent declines in the Calgary real estate market, Trimac has reassessed the investment 
in the Company's office building and land. In November, 1984, a decision was made to list a 50% 
interest for sale. On the basis that a sale of 50% may occur during the next two years, management 
has concluded that it is prudent to carry the land and building at no more than the estimated future 
selling price, less carrying costs to that date. Accordingly, a provision has been made for $10,000,000; 
being $5,500,000 for estimated carrying costs and $4,500,000 representing an estimated permanent 
impairment of value. Provided estimated values support the resulting carried cost, carrying costs will 
be charged to the $5,500,000 provision during the next two years. The $10,000,000 provision has 
been deducted from the carried cost of the land and building. 

(b) Trimac has discontinued the operations of its Helicopter charter business, effective December 
31, 1984. As a result, a provision of $750,000 has been made for the losses on discontinuance and 
disposal. Assets held for disposal including helicopters and related parts, in the amount of 
$2,850,000, have been included with materials and supplies on the consolidated balance sheet. 

(c) During 1983 the receivables from this 49% owned affiliate were provided for as being doubtful of 
collection. During 1984, $2,140,000 was recovered. Trimac is contingently liable for the affiliate's 
bank loans in the amount of Naira 2,230,000 ($3,680,000 at December 31, 1984, currency exchange 
rates). Accordingly the $2,140,000 has not been taken into income but has been deducted from 
investments in and advances to affiliates. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
DECEMBER 31, 1984 


NOTE 6. 


Long Term Debt 


Details of long term financing arrangements, including aggregate annual repayments required over 
the next five years, are as follows: 


December 31 
1984 1983 
Long Long 
Term Current Term Current 


(thousands of dollars) 
Equipment obligations 
Bank term loans 


Kenting (a) tie tas ae ere S$ 30,043 S 5,161 $ 37,016 $ 5,214 
Other: (b) fie aie ce ee 3,901 2,266 3,703 2,290 
Revolving credit agreements (c) ....... 34,254 149 26,214 480 
Other: (4.242 ase eee are 178 1,020 3,015 234 
Total equipment obligations .......... 68,376 8,596 69,948 8,218 
Other long term debt 
Bank term loans (d\n 95ers 20,672 5,625 24,157 2,176 
Building loan (é) secs eer eee ee 40,000 = 39,423 = 
Revolving bank loan-(f) ise ee 8,950 = 10,632 — 
Others 94. testers eet gee ee 7,106 506 8,494 809 
Total other long term*debt=3.4 76,728 6,131 82,706 2,985 
Total long term debt (g) .............. $145,104 $14,727 $152,654 $11,203 


(a) The loans are secured mainly by certain drilling rigs, helicopters and related accounts receivable. 
Interest rates are mainly 1/2% to 34% over Canadian prime, 1/2% to 34% over LIBOR, or 1% to 11/2% 
over U.K. base. 


(b) The loans are secured by highway transportation equipment. Interest rates are floating and 
fixed. Floating rates are 75% of U.S. base, while fixed rates average 13.2%. 


(c) The revolving credit agreements of various subsidiaries provide for credit lines equal to the 
lesser of a total of $64,013,000 at December 31, 1984, or an amount determined by formula in each 
agreement (which amounts totalled $44,108,000 at December 31, 1984). Fixed and floating interest 
rates vary from 1/2% to 1% over prime. The loans are secured by charges against certain vehicular 
equipment under a floating charge debenture, chattel mortgages and assignment of lease proceeds. 
Although the revolving credits may be terminated by defined notice they are expected to continue. 
If termination does occur, each of the agreements provides for the loans to be repaid in monthly 
installments on a term basis ranging from four to eight years. 


(d) Bank term loans are repayable over periods of up to ten years. The interest rates vary from 14% 
to 112% over prime or LIBOR. Common shares of subsidiaries have been pledged as security for 
three of these loans. 


(e) The building loan is secured by the Calgary head office building. Interest rates vary from 36% to 
7% over prime during the term period. Or alternatively Trimac may issue bankers acceptances, with 
a stamping fee of 7% to 148% over the term. Principal repayments are scheduled to commence in 
1990 and end in 1997. 


(f) The revolving credit loan agreement provides for a line of credit of $15,000,000 and is secured 
by a floating charge debenture, and certain real estate properties. The interest rate is 1/2% over prime. 


(g) Repayments— Aggregate amounts of long term debt repayable in the years ending December 31 
are: 1985— $14,727,000; 1986—$11,777,000; 1987—$11,007,000; 1988—$9,917,000; 1989—$9,904,000; 
thereafter—$102,499,000. 


If the revolving credit agreements were terminated, estimated repayments in the years ending 


December 31, would be: 1985—$22,217,000; 1986—$20,899,000; 1987— $19,199,000; 1988—$15,101,000; 
1989—$12,828,000; thereafter— $69,587,000. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
DECEMBER 31, 1984 


NOTE 7. 


Segmented Information 

Trimac’s operations can be divided into three business segments: 
Energy services includes oil and gas drilling, pipeline and oilfield construction and airborne and 
resources survey. 


Transportation services includes highway transportation, truck leasing and rentals and transportation 
consulting. 


Oil and gas investment includes the exploration for, and development and production of crude oil 
and natural gas reserves. 


By Industry Segment 
(thousands of dollars) 


Depreciation, 

Operating Operating Depletion and Capital Identifiable 

Revenues Income(a) Amortization Expenditures Assets 
1984 
Energyiservices 9... 2.32 $126,783 $ 5,234 S$ 8,222 S$ 9,027 $133,651 
Transportation services .... 196,565 16,464 17,473 35,841 129,308 
Oiland gasinvestment ...._ 5,695 ——_—3,490 1,199 __ 3,084 __ 16,148 

329,043 25,188 26,894 47,952 279,107 

Corporate and other ..... 2,602 (6,381) 704 6,672 91,195 
NIILCECS tapes eee eeta wks = (10,760) = = Fe 
Inter-segment eliminations . (1,348) me ae me — 

$330,297 $ 8,047 $27,598 $54,624 = $370,302 
1983 
ENergy) SClVICES 2 nese AAT OA Oe aca sete eo | $ 9,312 $ 5,477 $118,586 
Transportation services .... 181,306 16,524 16,783 22,254 119,889 
Oiland gas mvestments "0.2 4877 9 2,625 e488 He 4,089. RaLAG oo 

257,903 20,570 21,000 31,814 253,214 

Corporate and other ..... 4,554 (6,115) 144 14,291 155,992 
INCOR ES Coarse a neti tee ts == (9,959) = #5 % 
Inter-segment eliminations . (1,697) = & ae Bry: 

$260,760 $ 4,496 $27,727 $46,105 $409,206 


By Geographic Area 
(thousands of dollars) 
Year ended December 31, 1983 _ 


Operating Operating Identifiable 


Year ended December 31, 1984 
Operating Operating Identifiable 


Revenues Income Assets Revenues Income __ Assets 
CANA Cams teers as ates $213,156 $17,252 $287,018 $179,136 $14,697 $256,489 
United Stales® ro 2n1, sue 100,671 2,279 51,494 OHO iSan.i\ 1,061) \\ 112,704 
OUNCE RAR i aierr oscars shor 17,449 (f24)255. 515490 13,884 819 40,013 

$331,276 $18,807 $370,302 $260,993 $14,455 $409,206 
ITU E ES Ui rele ra, ist ore = (10,760) = t (9,959) a 
Inter-area eliminations .. (979) = = (233) <= = 


$370,302 $260,760 $ 4,496 $409,206 


‘ 


$330,297 S$ 8,047 


(a) Operating income is income before taxes, share of earnings of affiliates and unusual 
and extraordinary items. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
DECEMBER 31, 1984 


NOTE 8. 


NOTE 9. 


AUDITORS’ 


Income Taxes 
The provision is less than would otherwise be expected, for the reasons set out below: 


1984 1983 
% of % of 
Earnings Earnings 
Before Before 
Amount Tax Amount Tax 
(thousands of dollars) 
Computed “é€xpect@d? taxis eee see S 3,782 47.0% $ 2,154 47.9% 
Investment tax CreditS 272 eee (1,197) (14.9) (1,011) (225) 
Resource and earned depletion allowances 
and royalty tax credits in excess of 
non-deductible crown charges .......... (444) (5.5) (600) (13:3) 
Depreciation on excess 
purchase Consideration 3 ss.) eee 399 5.0 534 11.9 
Jurisdictional rate;variances 9 eee 513 6.4 (405) (9.0) 
Non-taxable capital gain. a.) (596) (7.4) = = 
Other, (net) 223 ie ee een eee eee 509 6.3 397 8.8 
Actual tax.provision 26 . ese eee S 2,966 36.9% $ 1,069 23.8% 


Investment in Banister Continental Ltd. 


Trimac has a 20.4% interest in Banister Continental Ltd. Banister follows the percentage of completion 
method of accounting for construction in progress and provides for any anticipated losses based on 
estimates. At December 31, 1984, Banister had claimed $57,000,000 under a contract substantially 
completed in 1984. In another claim, Banister was awarded $16,970,000; such award is subject to 
appeal. No recognition has been given in the accounts to such claim or award. 


REPORT 


To the Shareholders of 
TRIMAC LIMITED: 


We have examined the consolidated balance sheet of Trimac Limited as at December 31, 1984 and 
the consolidated statements of operations and retained earnings and changes in financial position 
for the year then ended. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other procedures as we considered necessary in 
the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the 
Company as at December 31, 1984 and the results of its operations and the changes in its financial 
position for the year then ended in accordance with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. 


Calgary, Alberta PRICE WATERHOUSE 
February 25, 1985 Chartered Accountants 


30 


FIVE YEAR FINANCIAL REVIEW 
(AS PREVIOUSLY REPORTED) 


Year ended December 31 


1984 1983 1982 1981 1980 
(thousands of dollars, except per share figures) 
OPERATIONS 
Operatin gareVvenUeSwerwesr rey at erie em a Spec ik Aine $330,297 $322,837 $369,417 $450,721 $308,987 
Depreciation, depletion and amortization .................. 27,598 41,821 42,331 35,516 24,527 
Interest—lone term dept; sme were rh oes ees 14,455 26,700 32,943 34,668 17,685 
Earmines (loss\ibefore income taxeso rasa) ones oe Sl oar 8,047 (13,093) 7,425 54,567 43,072 
Net earnings (loss) before unusual and extraordinary items .... 5,807 (1,703) 14,916 35,849 26,310 
Per common shate Gl) sasiCe ker. toes ie ete aia ol 0.16 (0.07) 0.50 127, 1.09 
Neti(loss) €amings wrmer tami et reg oer eee 8 (62,573) (5,262) 13,420 35,679 26,828 
Percommonsnare (iy c-Dasicue easme ye eae. h) echijein ss (1.93) (0.18) 45 1.27 Leb 1 
Funds from operations before unusualitems ............... 32,132 25,559 43,370 83,671 61,108 
NefcapitaliexpenditureSmamie satire atte ee) siete ore: 39,102 32,807 87,056 97,379 56,390 
FINANCIAL POSITION 
Working Capitaine ewer mere, orn Sc ae oe 28,634 45,513 22,943 36,426 32,207 
Fixed assets nce OOK Vallceericnee mre ie sacle a) 5 in 234,754 417,005 425,889 367,875 300,048 
Lone ternndeDier erent eater ile ni ek are sek 145,104 264,752 248,319 200,372 182,501 
Shareholders (equitye a. seer meme se aes ahs Paves hack kek ane 110,901 175,057, 159,624 147,437 115,645 
QUARTERLY RESULTS (unaudited) 
Revenues 
FILShQUaltelgg-» ear en nmr cies tare Mis sr oace 72,353 72,742 99,321 103,734 54,818 
Second, quarters surge aie re i ei a oy 0 80,092 72,436 81,798 108,368 52,251 
(Lhitd quarters crsepacye a ase tea oe ree, eh a ay moh ts Panes os 80,099 89,870 96,573 121,877 97,846 
FOUTCHYQUATLC Reger net Rees ater are ocr cR tray rnc! 97,753 87,789 91,725 116,742 104,072 
330,297 $22,837 369,417 450,721 508,987 
Net earnings (loss) before unusual and extraordinary items 
First: quartermies mar ene ee tear neue eer srg iit mci lc 2 88 (1,835) 4,928 7,433 2,810 
SECOUC/QUan(C tae ere Cire rec ae a ax, 511 (445) 2,695 8,592 3,845 
Lining Warten pen erect et se mat ee ene Sele ees ea ba ay G 3,343 479 2,459 10,193 9,532 
OUT (UAT lela anata eine ee Leen, ee 6 1,865 98 4,834 9,631 10,123 
5,807 (1,703) 14,916 35,849 20,310 
Fully diluted earnings (loss) per common share before 
unusual and extraordinary items (1) 
BItsiiqualte teareaeerea (iS YS Weer ce GROLS hg SON LE RRR PERE = (0.06) 0.17 0.26 0.10 
Second, QUARICEE eee eee ec ae een erase ss 0.01 (0.02) 0.08 0.29 0.15 
MLRLEPCQUATUCIS opie eenit ce ere earner Ce as ayes 0.10 0.01 0.09 0.35 0.37 
FOUTtn qUarterger wre a tere arte ee ity ne ere Nerh re eo 0.05 — 0.16 USO recs 0157. 
0.16 (0.07) 0.50 Reg ee 0.09 
(1) Restated to give effect to the January, 1980, and April, 1981, three for one common share splits. 
FIVE YEAR FINANCIAL REVIEW 
(EXCLUDING CACTUS OPERATIONS) Year ended December 31 
1983 1982 1981 1980 


OPERATIONS 
OperatingirevenleSiemenameeet rast ties naieene stale irate yi) 
Depreciation, depletion and amortization ................-. 
Interest lone: termi deDt ger retepe tects a eel Soke Gin © Fs 
Eafilitigs DElOred NCOMeE taXeSmnracr se -aapce =e nist aie alent 
Net earnings before unusual and extraordinary items ......... 
Percomimon Snare (ly) a DaSICn |, site pede waecetes eoaie + 
INCE (LOSS "CAIRIN OS rennin setter sects c. Jeb Kanan s veretr ele o) 2h 
Funds from operations before unusualitems ............--- 
Net capital expenditures #ian tttss yo eneae fies si) shel = 


FINANCIAL POSITION 

Working: Capital dear cies etsayener ts: aetna Yoho bes obesieiia ee rdb 8 ca 
Fixedassets; net. DOOK valle. sane mois 2 ce is is 
TONG Certs eDreams en amelie, ea ancien 8s) Se oF 
SHArenolders CquICy uc emen gerne ie ae by eel ein bulncle ees 
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_ 1984 


$330,297 
27,598 


32,132 
39,102 


(thousands of dollars, except per share figures) 


$260,760 
QT 27 
12,567 
4,496 
3,474 
0.09 
(5,262) 
28,851 
29,076 


42,792 
232,803 
152,654 
175,657 


$289,963 
29,648 
17,490 
16,502 
11,305 
0.37 
13,420 
37,946 
49,689 


11,907 
231,453 
134,973 
159,624 


$295,255 
26,044 
18,873 
18,697 
12,174 
0.42 
35,679 
40,134 
46,471 


18,933 
197,416 
101,807 
147,437 


$240,679 
20,336 
12,708 
30,077 
18,030 
0.74 
26,828 
45,580 
51,605 


18,423 
170,227 
89,072 
115,645 


CORPORATE INFORMATION 


DIRECTORS Director 
Since 
J.R. McCaig, Calgary 1970 
M.W. McCaig, Calgary 1971 
M. Dubinsky, Q.C., Calgary 1971 
A. Vanden Brink, Calgary 1976 
D.D.C. McGeachy, London 1977 
D.A. Mcintosh, 0.C., Toronto 1977 
D.K. Jackson, Calgary 1981 
R.T. Eyton, Calgary 1984 


OFFICERS 
J.R. McCaig, Chairman and Chief 
Executive Officer 
A. Vanden Brink, President and 
Chief Operating Officer 
D.K. Jackson, Executive Vice President 
C.A. Fletcher, Senior Vice President 
Finance 
M.W. McCaig, Vice President 
J.J. McCaig, Vice President 
Corporate Planning and Development 
E.T. Bailey, Vice President 
Corporate Affairs and Secretary 
T.A. Jones, Vice President 
G.E. Petersen, Vice President 
R.B. McNichol, Treasurer 


STOCK EXCHANGE LISTINGS 
Toronto Stock Exchange 
Montreal Stock Exchange 
Vancouver Stock Exchange 


REGISTRARS AND TRANSFER 
AGENTS 

The Royal Trust Company 
—Common Shares 

Central Trust Company 
—9,.12% First Preferred Shares, 
Series A 


DUPLICATE REPORTS 

If, as a shareholder, you are receiving 
more than one copy of Trimac’s 
Annual and Quarterly Reports, it could 
be individual purchases of securities 
are registered in slightly different 
names or at different addresses. If 
this is the case, please contact the 
Secretary, Trimac Limited. 


ADDITIONAL INFORMATION 
Contact Trimac’s Public Relations 
Department, 2100 Trimac House, 
P.O. Box 3500, Calgary, Alberta, 

T2P 2P9, or telephone (403) 298-5100 
for additional copies of this report or 
for general information about Trimac 
companies. 


TRANSPORTATION 
SERVICES 


BULK HIGHWAY TRANSPORTATION 
Trimac Transportation Services 
A.B. Zaleski, President 

600, 800 Fifth Avenue S.W. 

P.O. Box 3500 (Mail) 

Calgary, Alberta T2P 2P9 

Telephone: (403) 298-5155 

Telex: 038-24656 

Branches in Dawson Creek, Fort Nelson, 
Kamloops, Langley, Nanaimo, Prince 
George, B.C.; Whitehorse, Yukon 
Territory; Calgary, Edmonton, Grande 
Prairie, Lethbridge, Lloydminster, 
Alta.; Moose Jaw, Regina, Saskatoon, 
Sask.; Brandon, St. Boniface, Man.; 
London, Nobel, Oakville, Picton, 
Sarnia, St. Catharines, Thunder Bay, 
Windsor, Ont.; St. Constant, Que.; 
and Bedford, N.S. 


Trimac Transportation, Inc. 


C.T. Clowe Jr., President 

4154 Swan's Landing 

Suite 201 

P.O. Box 17405 (Mail) 

San Antonio, Texas 78217 
Telephone: (512) 654-4544 

Branches in Fresno, Ca.; Chicago, Ill.; 
Ashland, Brandenburg, Calvert City, 
Louisville, Owensboro, Ky.; Baton 
Rouge, La.; South Plainfield, N.J.; 
Charlotte, Wilmington, N.C.; Cleve- 
land, Ohio; Chattanooga, Knoxville, 
Memphis, Nashville, Tenn.; Buda, 
Corpus Christi, Fairfield, Houston, 
Hunter, Katy, Dallas, Mount Pleasant, 
San Antonio, Tx.; and Tacoma, Wash. 
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TRUCK LEASING AND RENTALS 


Rentway Canada Ltd. 
J.R. Grainger, Vice President 

and General Manager 
700, 800 Fifth Avenue S.W. 
P.O. Box 3500 (Mail) 
Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5230 
Telex: 038-25633 
Branches in Burnaby, Richmond, 
Sparwood, Fort St. John, B.C.; Ed- 
monton, Calgary, Alta.; Mississauga, 
London, Hamilton, Belleville, Etobi- 
coke, Ont.; and Montreal, Que. 


DATA PROCESSING 


MBI Data Services 

C.J. Nesselbeck, General Manager 
400, 800 Fifth Avenue S.W. 

P.O. Box 3500 (Mail) 

Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5185 
Telex: 038-25633 


TRANSPORTATION CONSULTING 
Trimac Consulting Services 

R.S. McBride, General Manager 
520, 800 Fifth Avenue S.W. 

P.O. Box 3500 (Mail) 

Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5155 

Telex: 038-25633 


ENERGY SERVICES 


CONTRACT DRILLING 

Kenting Drilling Co. Ltd. 

W.W. Ebel, President 

J.M. Smart, Vice President Finance 
1910, 800 Fifth Avenue S.W. 

P.O. Box 3500 (Mail) 

Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5250 
Telex: 038-22897 

Branches in Nisku, Alta.; Denver, 
Colo.; and Williston, N.D. 


CORPORATE INFORMATION 


Kenting Drilling Services Ltd. 
R.W. Pidskalny, Managing Director 
Trent Lane, Castle Donington 
Derby, DE7 2NP, England 

United Kingdom 

Telephone: (0332) 850060 

Telex: 51377905+ 


Cactus Drilling Companies 
A. Vanden Brink, Chairman 
B.D. Talley, Executive Vice President 
E.M. Dunlevy Jr., Vice President 
Finance 
E.M. Van Hooser, Vice President 
Administration 
Cactus International, Inc. 
L.R. Biano, Vice President 
and General Manager 
Cactus Drilling Company 
M.A. Proctor, Vice President 
Operations 
K.L. Hedrick, Operations Manager 
#300, 13747 Montfort Drive 
Dallas, Texas 75204 
Telephone: (214) 934-3333 
Telex: 794477 


Branches in Midland, Houston, Tex.; 


Morgan City, La.; and Kalkaska, Mich. 


OTHER ENERGY SERVICES 


Kenting Resource Services 
T.A. Jones, President 

2000, 800 Fifth Avenue S.W. 
P.O. Box 3500 (Mail) 
Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5200 
Telex: 038-24542 


OILFIELD CONSTRUCTION 


Kenting Oilfield Services Ltd. 

Kenting Technical Enterprise 

R.L. McKenzie, Vice President 
and General Manager 

P.O. Box 490 (Mail) 

Leduc, Alberta TIE 2Y3 

Telephone: (403) 955-2855 

Telex: 037-42505 

Operations in Stettler and Turner 

Valley; sales office in Calgary. 
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AIRBORNE AND RESOURCES 
SURVEY 


Kenting Earth Sciences Limited 

J.E. Macartney, Vice President 
and General Manager 

380 Hunt Club Road, 

Ottawa, Ontario K1G 3N3 

Telephone: (613) 521-1630 

Telex: 053-4173 

Branches in Toronto, Ont. and 

St. John’s, Nfld. 


Kenting Africa Resource 
Services Ltd. 

Chief R.O. Coker O.N., Chairman 
R.R. McGee, Managing Director 
6A & B Oduduwa Street, Gra, Ikeja 
P.O. Box 1658 (Mail) 

Lagos, Nigeria 

Branch in Kano, Nigeria. 


PIPELINE CONSTRUCTION 
TKV Construction Ltd. 
D.V. McKay, Manager 

703 - 19th Avenue 

Nisku, Alberta TOC 2GO 
Telephone: (403) 955-2836 


AFFILIATES 


WASTE MANAGEMENT 

Tricil Limited 

M.G. Bradley, President 

8th Floor, 89 Queensway W. 
Mississauga, Ontario L5B 2V2 
Telephone: (416) 270-8280 

Telex: 06-960113 

Branches in Hamilton, Sarnia, Ottawa, 
Mississauga, St. Catharines, Kingston, 
Ont.; Mercier, Que.; Edmonton, Fort 
McMurray, Alta.; Vancouver, B.C.; 
Regina, Sask.; Charlottetown, P.E.1.; 
Binghamton, Cortland, Syracuse, 
Watertown, N.Y.; Akron, Hilliard, 
Dayton, Ohio; Muskegon, Mich.; and 
Nashville, Tenn. 


ENGINEERING AND 
HEAVY CONSTRUCTION 


Banister Continental Ltd. 
W.M. Bateman, President 
9910 - 39 Avenue 
Edmonton, Alberta T6E 5H8 
Telephone: (403) 462-9430 
Telex: 037-2380 


Branches in Toronto, Ont.; Vancouver, 
B.C.; Halifax, N.S.; and Tuktoyak- 
tuk, N.W.T. 


Bantrel Group Engineers Ltd. 
A.R. Campbell, President 
2000, 800 Fifth Avenue S.W. 
P.O. Box 3500 (Mail) 

Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5330 
Telex: (403) 038-25633 


HYDROCARBON TRADING 


Stephens Energy Limited 
K.A. Stephens, President 
6519 Mississauga Road 
Mississauga, Ont. L5N 1A6 
Telephone: (416) 821-7550 
Telex: 06-524729 


Branches in Calgary, Alta.; Brookfield, 
Wis.; and Bridgewater, N.J. 


OIL AND GAS 
INVESTMENT 


Tripet Resources Limited 
F.G. Vetsch, President 

1900, 800 Fifth Avenue S.W. 
P.O. Box 3500 

Calgary, Alberta T2P 2P9 
Telephone: (403) 298-5215 
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INTERIM REPORT TO SHAREHOLDERS 


FIRST THREE MONTHS 1984 


MANAGEMENT’S REMARKS 


AT THE ANNUAL GENERAL MEETING 1984 


FINANCIAL 
HIGHLIGHTS 


Three months ended March 31 


1984 1983 
(thousands of dollars) 
Operating revenues ...... SaSS,OLomerom ease 
Net(loss)" cc ee ne (2,520) (1,835) 
Per SNAG e co reer te (0.08) (0.06) 
Funds from operations 4,519 51750 
Per share 
= Da SiC tater saps aor 0.14 0.19 
—Fully diluted ........ 0.14 0.18 
Net capital expenditures 7,126 115314 
Working capital ......... 45,094 42,819 
Net capital invested ...... 502,657 500,703 
Long term debt (excluding 
current maturities) ..... 274,225 253,191 
Shareholders’ equity ..... 176,484 179,265 
Average number of common 
shares outstanding 
= DAS Cereay te ae een te 31,984,004 30,859,504 
—Fully diluted ........ 32,998,104 31,913,104 


The above financial highlights are unaudited. 


CORPORATE 
DEVELOPMENTS 


To Our Shareholders: 


Our report this quarter features the 1984 Annual 
General Meeting which was held May 3. 


Operating Results 


The loss of $2.5 million was primarily the result 
of the continued poor drilling markets in the United 
States, both on land and offshore. 

Operating results from all other divisions were 
about the same level as in the first quarter of last year. 


Geophysical Survey 


Kenting Earth Sciences has been awarded a $25 
million contract for a nation-wide geophysical survey 
of Thailand. The four-year project includes airborne 
data collection, interpretation and map production. 
Two helicopters from Kenting Helicopters will be used 
in the survey. 


Hauling Contract 


Trimac Transportation System has reached an 
agreement with Key Lake Mining Corporation to haul 
bulk and packaged materials into and out of its mine 
site in northern Saskatchewan. The three-year contract 
involves hauling an estimated annual total of 60 000 
tonnes, or 2,000 loads. 


Dividends 


Trimac’s Board of Directors has declared a stock 
dividend of 0.02 of a common share per share. A cash 
payment will be made in lieu of any fractional shares. 
A quarterly dividend of $0.57 per share was declared 
on the 9.12 per cent Cumulative Redeemable First 
Preferred Shares, Series A. The dividends are payable 
June 30, 1984, to shareholders of record June 15, 1984. 


Sincerely, 


Gg 


J.R. McCaig 
Chairman 
May 11, 1984 
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TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
CONSOLIDATED STATEMENT OF OPERATIONS 
Three months ended March 31 
1984 1983 


(thousands of dollars) 


OPERATING REVENUES: 


EN Cle VeSCLVICCSS garcre rei ete t ono Ane te ee Aa ng IR ee ie terabeg $43,651 $33,303 
BEANS DOTCAUOLGSELV 1CCSi arena a) te 7 eee nanan meee ee ee 42,531 37,431 
OU aera rc on Meissen ac Sythe Nt lhe CE. curd, SA BN PME RA 2,431 2,008 

88,613 72,742 

COSTS AND EXPENSES: 

ON GLAU Seamer ease wae eh NAR Se Pk Seen Dee pane eee ee 79,386 60,488 
Depreciation, depletion and amortization..." 446 see 10,216 10,729 

89,602 (APA: 


(989) 1,525 
OTHER DEDUCTIONS (INCOME): 


INfeteste IONS LET Ce DL mene creteg omer emcee ear ra gr ae ener ea er ae 6,806 6,970 
OCH ErINCE ESE Net) am. seer vine ie aime ee: wnt rec era ie ee a (1,058) (150) 
GalllyOlssal GC OLaSSCLS = yard ee ee act ee ae en ere! (863) (185) 

4,885 6,635 


(5,874) (5,110) 


INCOME TAXES (RECOVERABLE): 


LNs) 1 Be eee tee are Ae crs EME Sra RRSP ao ee Een Ae a (914) (215) 
Del ented Retna tars. cree a ee te St Se ee (2,481) (23702) 
| (3,395) (2,967) 
(2,479) (2,143) 

Sates Of losses) CRUNINS Oleg (llc Les meen mat eae en ne (434) 29 
(2,913) (2,114) 

MIMOSILY INCELESE ase cane nes ence ate eee en ee me nr aren ee yy 393 279 
NET (LOSS) costs one ain tt ne eee Ie ree Sane. Cente $ (2,520)  $(1,835) 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
Three months ended March 31 
1984 1983 


(thousands of dollars) 


SOURCE OF FUNDS: 


FLOMPOPClAULONS ey eas race eters eee ee chsh een eee emer S 4,519 beste é6i 6 
Increase mone tenis deb tease arene tetera, ane ree enc 4,387 10,064 
PTOCEEUSIONMSSTIC OL SUT CS 6 meee ent one are re - 21,693 
Proceeds Ol SalecOL LIX CCA SSELS aa aearmenrtre neta nn ae 3,811 3,802 
2A 41,295 

APPLICATION OF FUNDS: 
PUTChase OF fixed :aSSCts ie, se eee ern ne eee ee ee ae 10,937 15,116 
Dectease in longterm Geb tices nea een orn ean rene ee ee 2,072 5,192 
Dividends Mee ore ae ee, See ee 143 tol 
Other changes: Net) wees ose erga nme ge ate ont ate ne ve (616) 960 
155156 21,419 
Net (decrease) increase im WOTKINS Capital iar ste en cave ee erce te cen ata, (419) 19,876 
Wotkine-capital beginning Of tle) DeLlOd Renee tn tate pene one 45,513 22,943 
WORKING CAPLIA Ibe BN DIOR sUL Ey RENO Dyes ac era na anne eee es $45,094 $42,819 


The above financial statements are unaudited. 
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ANNUAL MEETING 
SUMMARY 


The Trimac Annual General Meeting was held in 
the Glenview Room of the Calgary Convention Centre 
May 3, 1984. 

J.R. McCaig, acting as chairman, called the meeting 
to order at 10:35 a.m. 

Shareholders, holding or representing by proxy 
21,936,050 or 68.6 per cent of the issued and out- 
standing voting stock, were present. 

About 140 people attended, including employees, 
business media, members of the financial community 
and friends of the company. 

The Annual Financial Statements and the Auditors’ 
Report were submitted to the meeting. 


Nominated and elected directors were: 


J.R. McCaig 

M.W. McCaig 

M. Dubinsky, Q.C. 
A. Vanden Brink 
D.D.C. McGeachy 
D.A. McIntosh, Q.C. 
D.K. Jackson 


Price Waterhouse, Chartered Accountants, were 
reappointed auditors. 

There being no other business, the statutory 
meeting was adjourned at 10:45 a.m. 


a SSS 
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MANAGEMENT'S 
REMARKS 


Chairman 
J.R. McCaig 


Trimac has just completed the most difficult year 
in its history. Revenues dropped about one-quarter 
from their peak of two years ago. While we had a 
positive cash flow, we reported a net loss for the year— 
our first loss since we became a public company in 1971. 

Virtually all of our operations suffered the effects 
of the economic recession, the uncertain world oil 
markets, the slow recovery of the energy industry, and 
the reduced North American demand for natural gas. 

These changes have created weakness in many of 
our markets. We have been hurt most in our contract 
drilling—particularly those areas of the United States 
served by our Cactus drilling companies. 

Unfortunately, I do not see the situation changing 
dramatically or quickly. We expect this year will 
continue to be difficult. Improvements should begin by 
the fall and 1985 holds much brighter prospects. 

We have several reasons for optimism: first and 
foremost is our people and the way they have reacted to 
the downturn; second, our financial position is strong. 

From an industry standpoint, there are some posi- 
tive things happening. A number of heavy oil projects 
are in progress or on the drawing board. The petro- 
leum industry is returning its attention to the conven- 
tional western Canadian basin as drilling continues to 
strengthen. 

My own view is that the low point in Calgary was 
the day before Shell Canada announced it was moving 
its head office to Calgary and substantially increasing 
its exploration and development on conventional lands. 

In the United States the so-called “gas bubble” is 
showing signs of being just that—a bubble. The fiscal 
outlook for energy is improving with political leaders 
seeking more input from the industry. The combination 
of renewed opportunity and skilled, dedicated and re- 
sourceful people is cause for optimism. But currently 
we continue to suffer. 

We announced our first quarter results earlier 
today. They show a loss of $2.5 million or eight cents 
a share on revenues of $89 million. This compares 
with a loss of $1.8 million or six cents a share on 
revenues of $73 million in the first quarter of last year. 

The single largest factor contributing to this loss 
is the continued poor drilling markets in the United 
States for land and offshore platform rigs. We expect 
some seasonal improvement for the balance of the year 
and some underlying strengthening. Overall, we expect 
markets to continue difficult. 

I would like to review with you our four major 
business categories: Canadian trucking, United States 
trucking, Canadian drilling and United States drilling. 


Revenues and profits are satisfactory, or appear 
headed in the right direction, in three of these areas: 
Canadian trucking, Canadian drilling and United States 
trucking. 

The fourth area is contract drilling in the southern 
United States where we operate the Cactus drilling 
companies. 

The United States drilling industry continues to 
suffer from tremendous over capacity. This was caused 
by greatly increased rig construction in the late 1970s, 
followed by market contraction in the early 1980s. 

Equipment utilization averaged about 50 per cent 
across the industry last year. Precise numbers are not 
available because of uncertainty over how many out-of- 
service rigs will return to the active market. This uncer- 
tainty also makes some historic guidelines unreliable. 
For example, it is difficult to say with confidence 
that once rig utilization reaches 65 per cent, rates will 
strengthen and the industry will return to profitability. 

There are encouraging signs. Rig activity is more 
than 10 per cent ahead of last year. The number of 
competing rigs appears to be down about 15 per cent. 

The relatively low level of activity and the weak 
rates means that we are sustaining losses in our 


Cactus operations. 


J. R. McCaig, Chairman and Chief Executive Officer, 
Trimac Limited. 
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From a management point of view, this is our 
number one priority. 

The outlook for 1984 is slightly better than last 
year. Exploration budgets are expected to rise about 
20 per cent from 1983. This improvement could be 
tempered by the large petroleum company mergers 
and takeovers. These mergers increase debt and could 
reduce cash flow and exploration budgets. 

The largest influence on drilling will be the demand 
for natural gas. When we get clearer evidence that a 
supply-demand balance is being reached for gas we 
will see increased drilling activity and better rates. 
Predictions on when the “gas bubble” will begin to 
disappear range from later this year until 1988. Our 
view is that some improvement could occur this fall 
and that activity will increase in 1985. 

We operate seven platform rigs offshore in the 
Gulf of Mexico. They are used exclusively for development 
drilling. There is currently little development work but 
exploratory drilling has increased significantly following 
large land sales last year. This leads development 
work by 12 to 18 months. The market for platform rigs 
should improve later this year and be much stronger 
in 1985. 

A sustained improvement for contract drilling is 
essential for the United States industry to return to 
profitability. 


ST ORGARY 
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In Canada and the northern United States, Kenting 
Drilling has been quite active during the last half year. 

During the winter season we were operating close 
to capacity, but the margin for profit is not great. 

We are confident that 1984 will continue to show 
improvement over last year. 

Our drilling activities in the United Kingdom also 
have stronger prospects this year. 

In summary, our contract drilling business has 
improved in Canada, the northern United States and 
Europe, but profits are slim. 

In the,southern United States, markets continue 
weak with some prospect of increased activity. Margins 
will have to improve before we obtain profits. 

Our other major business, the highway transport 
of bulk commodities, is more attuned to the general 
economy. It is less pronounced in its swings of activity. 

In the United States, bulk highway hauling is still 
confronted with excess capacity and the transition to a 
deregulated environment, even though a strong economic 
recovery has emerged. 

Our United States trucking operated profitably 
last year. We brought our two operating subsidiaries 
together under a single management and developed a 
comprehensive strategy to service that market. 

These moves represent continuing progress in the 
development of our United States trucking business. 

Our Canadian trucking operation had record 
volumes and earnings in 1983. This accomplishment, 
in a highly competitive and price sensitive market, is 
a tribute to the depth and intensity of both management 
and employee groups. 

The market continues to be extremely competitive. 
Some major construction projects, such as the Revelstoke 
dam, and coal development in northeastern British 
Columbia, have come to an end. 

While it may be a challenge to match last year’s 
outstanding performance, our Canadian trucking 
operation continues as an extremely solid, well-run 
organization that produces excellent results. 

In summary, our Canadian and United States 
trucking operations are efficient, competitive and 
among the leaders in their industries. The market in 
the United States is adjusting and strengthening and 
in Canada we see a continuing sound outlook. 

To this point I've been talking about bulk highway 
hauling and contract drilling. They represent more than 
80 per cent of our revenues. 

Our other businesses are smaller. They are an 
integral part of our operations and hold the potential 
for expansion and solid returns. 

A good example is Tripet Resources through 
which we invest in oil and gas exploration and 
development in Canada. 


5 Trimac Limited 


In 1983, Tripet generated cash flow to fund 
substantially all of its Canadian capital and exploratory 
budget of $6 million. Recent successes indicate 1984 
cash flow will exceed capital budget levels. 

Tripet is actively exploring several promising areas 
of central and northern Alberta. 

We have completed nine successful oil wells at 
Spirit River in the last six months. Our share of initial 
production, based on primary recovery, is already 
over half of our current production at Fenn-Big Valley. 
The new pool is an excellent candidate for enhanced 
recovery. We could develop net reserves in this area of 
two to three times our reserves at Fenn. 

Quantum Resources, our United States oil and 
gas subsidiary, is at an earlier stage in its exploratory 
program. We have had some initial success in exploring 
the Paradox Basin of Utah and Colorado. 

Overall, we are very pleased with our investment 
in oil and gas development. We expect continued 
growth and sound results. 

Tricil, our joint venture with C-I-L in waste 
management, continued with modest growth. 


An energy-from-waste plant was brought on stream 
for the Prince Edward Island Energy Corporation at 
Charlottetown. We now operate three such incinerators 
which burn municipal waste and recover the energy as 
steam. 

Tricil continues as a solid and rewarding business 
with good potential. 

Rentway Canada, our truck leasing and rental 
company with more than 1,500 vehicles from Montreal 
to Vancouver, achieved record returns in 1983. 

We have concentrated on full-service, longer-term 
leases. The continued strength in this market more 
than offsets the decline of short-term rentals, which 
results from fewer resource development projects. 

Rentway made selective expansions during 1983. 
Growth will continue where opportunities complement 
our current operations. 

Kenting Earth Sciences, which conducts airborne 
surveys and mapping on an international basis, was 
recently awarded a $25 million contract in Thailand. 
This four-year project is one of the largest aerial 
surveys ever undertaken. It involves a geophysical 


Trimac Limited 


survey of the entire nation and the production of maps 
and interpretative reports. Our Kenting Helicopter 
division will also participate by providing two machines 
for part of the field work. Development work on this 
contract began nearly 10 years ago. In the final analysis, 
the contract was won over strong competition from 
French and British companies. 

Kenting Oilfield Services was awarded a major 
heavy oil project earlier this year. The $45 million 
contract is to build the central processing plant for phases 
1 and 2 of Esso Resources’ Cold Lake development. This 
is an initial phase of a larger project which creates 
opportunities for additional work. 

Kenting handles the field construction phase and 
subcontracts the engineering and procurement. 

In a related area, Trimac has entered into a 
permanent joint venture to form the Bantrel Group, 
Engineers and Constructors. Bantrel focuses on the 
construction of petroleum production facilities in the 
Arctic and off the east coast, heavy oil upgraders and 
oil sands projects. Banister Continental and ourselves 
share a 40 per cent interest, with Bechtel Canada 
Limited holding an equal amount. The remaining 20 
per cent is held by Scotia Energy Services Limited of 
Halifax and Bond Architects and Engineers Limited of 
St. John’s. 


i y 
From left: A Vanden Brink, President and Chief Operating 
Officer, Timac Limited; D. K. Jackson, Executive Vice 
President, Trimac Limited; M. Dubinsky, @.C., Director, 
Trimac Limited; M. W. McCaig, Vice President, Timac 
Limited; D. A. McIntosh, @.C., Director, Trimac Limited. 


As many of you know, we did not exercise our 
option to increase our investment in Banister Continental. 
Our decision to stay at 20 per cent ownership reflects 
our uncertainty over the economic recovery and the 
prospects for large resource development projects. 

This decision is fully consistent with our strategy of 
conservative financial management. 

Also in the conservative vein was our decision to 
write-down receivables of $6.7 million pre-tax that 
are due from our Nigeria affiliate, Kenting Africa 
Resource Services. The economic difficulties of Nigeria 
and currency controls have made uncertain the transfer 
of funds to Canada. The situation in Nigeria has stabi- 
lized. Since publishing our annual report, we have made 
some progress in our collection efforts. 

During 1983, steps were taken to strengthen the 
financial position of Trimac. 

Capital expenditures were closely controlled and 
while these will rise slightly during 1984, they will 
continue to be closely monitored. 

Working capital was increased significantly 
through the placement of a common share issue and 
the sale of certain older natural gas properties. 

Total debt, including long and short-term 
borrowing, was reduced slightly, excluding loans for 
the completion of the head office building. 

Trimac occupies one third of the building and 
other tenants bring total occupancy to 85 per cent. 

We are very satisfied with our success in this difficult 
office rental market. 

Until recently Trimac has paid a small dividend of 
about 12 cents a share. In order to continue this policy, 
Trimac has decided to declare a share dividend. It will be 
0.02 of a common share per share. This dividend will 
maintain our eligibility as an investment for many insti- 
tutional investors. It will also permit us to maintain our 
cash reserves and preserve our liquidity and flexibility. 

This concludes my formal remarks. As always, 
my colleagues and I would be pleased to answer any 
questions. 

There were no questions. 
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INTERIM 
REPORT TO 
SHAREHOLDERS 


FIRST THREE MONTHS 1983 


AND 


MANAGEMENT'S 
REMARKS 


AT THE ANNUAL GENERAL MEETING 1983 


FINANCIAL 
HIGHLIGHTS 


(000’s except per share figures) Three months ended March 31 


p82 el Oe 

Operating revenues ...... $72,742" 9S 997321 
Net (loss) earnings ....... (1,835) 4,928 

Persharesee ens ee (0.06) On, 
Funds from operations ... 55736 16,129 

Per share 

— Basic Nee as shee 0.19 Oy eW 

—Fully diluted ........ 0.18 0.54 
Net capital expenditures .. . 11,314 25,660 
Working capitale 215s 42,819 13,760 
Net capital invested ...... 500,703 417,380 
Long term debt (excluding 

current maturities) ..... 25O 191 189,672 
Shareholders’ equity ..... 179,265 153,031 
Average number of common 
shares outstanding 

— DaSiCM ae ep. eee 30,859,504 28,421,661 

—Fully diluted ........ S15 913, 104 297726,975 


The above financial highlights are unaudited. 


CORPORATE 
DEVELOPMENTS 


To Our Shareholders: 


Our report this quarter features the 1983 Annual 
General Meeting which was held May 11. 


Operating Results 


A significant decline in revenues during the first 
quarter led to a loss of $1.8 million. 

The loss results from the continued poor drilling 
market in the United States where only one-third of 
the 5,400 rigs available are working. Drilling markets 
in Canada also weakened, but our operations remained 
profitable. 

Our trucking business performed well in Canada 
and returns in the United States remained satisfactory. 


Drilling Contract 


Kenting Drilling was contracted to provide 
drilling crews and maintenance staff for the Kulluk, 
a floating drilling unit that is part of Gulf Canada’s 
BeauDril project in the Beaufort Sea. Some of the 
crew are on the unit, which is being towed from the 
shipyard in Japan, and the full Kenting crew of 64 
will begin operations in August. 


Energy Recovery 


Tricil Limited has completed construction of an 
incinerator at Charlottetown, P.E.I., that recovers 
energy from municipal waste. The plant performed 
well during its acceptance tests and now is operated 
by Tricil on a five-year contract. It supplies steam to 
two hospitals. 


Resource Mapping 

Kenting Earth Sciences Limited won a three- 
year contract for a land resource mapping project in 
eastern Nepal. A similar project covering the rest of 
the country was completed earlier. 

Kenting Earth Sciences was also awarded a 
contract to fly 105,000 line kilometres of aerial 
geophysical survey in Zimbabwe. 


Sincerely, 


Coe A has 


J.R. McCaig 
Chairman 
May 20, 1983 
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TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
CONSOLIDATED STATEMENT OF OPERATIONS 


Three months ended March 31 


1983 1982 


(thousands of dollars) 


OPERATING REVENUES: 


BLICT Py SeEVI CCG Mr ee tn <a Mia ne Ages os oe, eee ene eee eter $33,303 $67,078 
PiransPOE atlONiselviCes a ensnin a een enc) oa ee ney ee er oe eg 37-451 31,614 
(OARS | SA ee gs ne oe Nd Re eR rl, Reine, Bel 2,008 629 
72,742 99,321 
COSTS AND EXPENSES: 
ORG elsieee, fLeecake aoe eee allt Sie are ae eee res ee le Weis Ae, ED 60,488 76,615 
Bepreciation,.depletionsand, amortization | sels eee 10,729 9,681 
PAWS 86,296 
je as: 13,023 
OTHER DEDUCTIONS (INCOME): 
Imterestzexpense—lone term debi ie en ee er ee en ne 6,970 7,297 
@rhemincterest(( et peewee ae ae me es ee ee (150) (131) 
GaimornsalevOr assets snes Ae ee (185) (600) 
6,635 6,566 
(5,110) 6,459 
INCOME TAXES (RECOVERABLE): 
COT Tet Ete aati Meigs hous ae Ne OA EA A cache: oe ee a nae eee (215) (546) 
ID Sb erred agri: a0 ets he pst Aen ale Penn Sete «Meee pee ee ee oa (25702) weed 
2,967) 1,695 
(2,143) 4,764 
SHAE Ol CalnitiesiOr altiliates ae ane eter ces ane ee a 29 559 
(2114) 528 
IVTTVOLLE Ye IN LCLOS Ob iis irae. 790 ae Se ener cs) rh, Se ne eae eee ee 279 (395) 
IN Eel) SS la RINIIN GS ie carers eae sa er ee ra © (1,835)599.4,928 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


Three months ended March 31 


SOURCE OF FUNDS: 


1983 


1982 


(thousands of dollars) 


BrOmrOperatlOns 2 ys srue teicher Re ee Or cae ees $ 5,736 $16,129 
Inereasean lone term debts yy 5. pram. vce nea 10,064 ate eal 
Proceeds Onussue Of COMMON slates= 4 yen eee ne 19,488 er, 
Proceeds onsale of fixed assets =a cane teen 3,802 2,828 
Proceeds omiusstie of prererred shares cana keane nee 27205 —~ 
41,295 35/140 
APPLICATION OF FUNDS: 
Rurchase of fxedtassetsanns oe ae eerie ct ee ere er eer ee ley ie 28,488 
Decrease in) one: termisce ( taarse meee eee eee era er cee 5,192 om lat 
(Decrease) increase in investments in and advances to affiliates (net) (549) 1,684 
Investment in subsidiaries, net of working capital acquired ........ = 1,596 
TOT ICL CLiCS Bere tec eee ic ek ne Cane © RE eet ae en es 151 iO Eyl 
@therchanges. (Net) aeryeaes oe eis hho ciate nt aii, cee eieaee: 1,509 (99) 
21,419 Dopo: 
INetincrease (decrease) in working Capital es: 4.) ese een 19,876 (22,666) 
Workine capital, beginning) ofthe period #e gece ete 22,943 36,426 
WWEORKING GAPLLAPREND OPSEELES: Bik] © [0c meee see ieueee erence $42,819 $13,760 


The above financial statements are unaudited. 
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ANNUAL MEETING 
SUMMARY 


The Trimac Annual General Meeting was held 
in the Glenview Room of the Calgary Convention 
Centre on May 11, 1983. 

J.R. McCaig, acting as chairman, called the 
meeting to order at 10:10 a.m. 

Shareholders, holding or representing by proxy 
20,562,355 or 64.5 per cent of the issued and out- 
standing voting stock, were present. 

About 150 people attended, including employees, 
business media, members of the financial community 
and friends of the company. 

The Annual Financial Statements and the 
Auditors’ Report were submitted to the meeting. 


Nominated and elected directors were: 


J.R. McCaig 

M.W. McCaig 

M. Dubinsky, Q.C. 
A. Vanden Brink 
D.D.C. McGeachy 
D.A. McIntosh, Q.C. 
D.K. Jackson 


Price Waterhouse, Chartered Accountants, were 
reappointed auditors. 

A special resolution was passed which amended 
the capital provisions of the memorandum of associ- 
ation of the company and the terms of issue of the 
Second Preferred Shares, “B” Series, permitting the 
company to redeem these shares for an amount equal 
to the amount paid up for such shares. 

There being no other business, the statutory 
meeting was adjourned at 10:20 a.m. 
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MANAGEMENT'S 
REMARKS 


Chairman 
J.R. McCaig 


Now that we have completed the formal part of 
the meeting, I would like to comment on the current 
business climate and how we are handling it at 
Trimac. 

Last year, 1982, was one of the worst for the 
North American economy in decades. The recession 
touched all industries, and was particularly severe 
in the energy services sector. The world oil glut 
depressed prices and caused petroleum companies 
to cut exploration expenditures. High interest rates 
and the general economic downturn further reduced 
investment in exploration and development activity. 

The stormy seas we discussed at last year’s 
meeting have been even rougher than we foresaw. 

We are continuing to respond to these conditions. 

First, we have moved to ensure our operations 
are as cost efficient as we can make them. Our staff 
and management have been diligent in controlling 
costs and capital expenditures. 

Cost control is, and will continue to be, a 
priority. 

Second, we questioned whether each of our 
businesses provided the opportunity for growth and 
leadership in their particular industry. As a result, we 
decided to leave the seismic survey business and we 
sold the assets of Kenting Exploration Services. We 
also pulled back from investing in the polyethylene 
plant that had been proposed with C-I-L. 

With the heavy front-end taxes on feed stock of 
PG.R.T. and the Canadianization tax, Alberta based 
petrochemicals have lost their competitive advantage 
in these difficult markets. 

Our goal at this time is cost efficient operations 
and restructuring of investment plans and capital 
spending to maintain our ability to respond to 
opportunities. 

Total revenues declined to $369 million from 
the record high of $450 million in 1981. 

Earnings were $13 million, down from $35 million, 
or 50 cents a share compared with $1.27 for 1981. 

We announced our first quarter results yesterday 
and showed a loss of $1.8 million which is six cents 
per share. The second quarter will continue weak 
before returns improve in the last half of the year. 

To ensure we maintain our financial strength, 
we made a private placement of three million common 
shares which brought $20 million into our treasury 
and improved our balance sheet. This maintains our 
debt to equity ratio at 1.4 to 1. 


We do benefit from the reduced interest rates. 

The energy side of our business has suffered 
greatly from weak markets. Our bulk highway hauling 
has maintained its profit levels. Oil and gas invest- 
ments have added to our cash flows and waste 
management continues to grow. 

Contract drilling markets are poor throughout 
the industry. Activity levels are lowest in the United 
States but Canada has been severely affected as well. 
In Europe we continue to have a good work load 
but margins have been reduced. 

The changes in drilling activity in the United 
States really tell the story. During the boom in 
1980-81, every available rig was pressed into service 
and construction of new equipment was at a record 
pace. About 5,400 rigs now are available, although 
as many as 1,000 of these may never return to 
service. The number of rigs actually working peaked 
around 4,600 in December, 1981, and declined to 
1,800 three weeks ago. 

The count has risen by 150 during the last three 
weeks to 1,948 active rigs. This seems to be the start 
of an upturn but it will be slow and will not likely 
return to the high levels for some time. Industry fore- 
casts are for 2,600 to 2,700 active rigs by year end. 


encase 


Pr. 


J.R. McCaig, Chairman and Chief Executive Officer, 
Timac Limited. 
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When overall industry utilization rates are below 
50 per cent, no one makes a profit. With few rigs 
working, margins are very slim indeed. In our case, 
we still carry debt on the Cactus acquisition and for 
the investment to upgrade the fleet. 

With stable world oil prices and some recovery 
in the United States and world economies, it is 
difficult to see drilling activity continuing at these 
depressed levels. Again, it appears improvement will 
only be gradual. 

In Canada, activity is expected to remain slow 
through the summer unless the Alberta government 
reintroduces a drilling incentive program similar to 
last year’s. ; 

Under that program, the government picked up 
a substantial share of the cost of each well. It was 
so attractive that by late 1982 companies had spent 
funds they had budgeted for early 1983. Consequently, 
the first quarter this year was very slow, probably 
the worst on record. 

Over the longer term we are optimistic. The 
current problems in the U.S. gas market are being 
addressed by the federal government’s 11 per cent 
reduction in the border price of gas. The proposed 
second step— incentive pricing for volumes over 50 


se 


D. A. McIntosh, @.C., Director, Trimac Limited; and 
A. Vanden Brink, President and Chief Operating Officer, 
Trimac Limited. 


per cent of those contracted —will be a further 
benefit in penetrating the U.S. gas market. 

The really positive development here is the 
co-operation between government and industry. The 
announcements are the result of a government- 
industry committee that has done excellent work 
ensuring that Canada will be seen as a price- 
competitive, dependable supplier of gas. 

The markets will be competitive for the next 
two years, but they will grow stronger and increase 
Canadian and American drilling activity. 

The world oil glut and the economic recession 
has caused the U.S. to allow the energy sector to 
decline at the expense of diminished security of 
supply. 

The current levels of exploratory and development 
drilling are not sufficient to maintain even existing 
levels of production and reserves. Any economic 
recovery will stimulate exploration and development. 

A plus for the Canadian drilling market would 
be the acceptance by the Alberta and federal govern- 
ments of the world oil price. This could result from 
current negotiations between the two governments, 
with an announcement expected by the end of June. 

While drilling markets will remain below their 
previous high levels for some time, we are committed 
to this industry. Our operating people are skilled 
and efficient, our equipment is in good shape and we 
are prepared to move with the demand. 

In bulk highway hauling, our performance has 
been good. Our people have been very intensive in 
managing these operations. Our trucking businesses 
have improved their market share under difficult 
competitive pressures and have achieved their historic 
levels of profitability. 

In Canada, we are the largest bulk carrier, and 
have done particularly well. We provide good service, 
are competitive, and work hard to develop new 
markets. Cement hauling may weaken as construction 
continues to slow, particularly in Alberta. 

In the United States, we are developing a more 
unified approach to the market by bringing our two 
operations—Liquid Transporters of Louisville and 
Quality Service Tank Lines of San Antonio—under a 
single parent. While they will continue to operate 
separately, this U.S. based management team will 
give overall direction to the development of our 
business. 

The results from our United States operations 
have not been dramatic, but they are among the best 
in the industry. We have increased our share of 
some markets and expanded in others. Our operations 
are efficient, our marketing is aggressive and, as the 
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economy turns around, there is good growth potential. 


Rentway Canada, our truck leasing and rental 
business, expects improved margins this year over 1982. 

While the short-term rental business is off and 
revenues are down, we are doing well with longer- 
term leases. We have benefited from lower interest 
rates, we have increased our efficiency and disposed 
of surplus equipment. 

Trimac has invested in oil and gas exploration 
for more than five years and cashflow from production 
now is expected to cover exploration costs. 

In Alberta, at Fenn-Big Valley we now have six 
producing wells. Our share of allowable production 
is nearly 400 barrels a day. We are continuing with 
seismic work and drilling activity. 

We have a successful oil exploration program in 
the Paradox Basin of Utah and Colorado. 

We have drilled four oil wells, one gas well and 
four dry holes. Some production will begin this 
summer while exploration and development continues. 
In the same basin we have acquired a 22 per cent 


interest in a 90,000 acre block where a seismic 
program is under way. 

In our oil and gas exploration efforts, we are 
pleased by Tripet’s success and we are confident that 
ongoing exploration will develop additional cash flows. 

We continue to be encouraged by Tricil, our 
waste management joint venture with C-I-L. While 
affected by the recession, Tricil has brought two 
significant projects on stream and has another near 
completion. At Akron, Ohio, we negotiated a contract 
to modify a major waste incineration plant that 
provides steam for 200 customers in a district heating 
system. We now operate the plant on a 10-year 
contract. 

We have built a smaller plant near Charlottetown 
which provides steam for two local hospitals. It will 
be officially opened June 17 with federal energy 
minister Jean Chretien and representatives of the 
Prince Edward Island Energy Corporation. The 
plant performed well in its recent acceptance tests 
and we are now operating it on a five-year contract. 
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D. K. Jackson, President, Trimac Transportation 
Group Limited; and Chief O. Coker, O.N., Chairman, 
Kenting Africa Resource Services Lid. 


At Sarnia, Tricil’s facility for treating liquid - 
industrial wastes is being expanded. The new plant, 
which now is being commissioned, will give us world 
class technology and provide efficient and clean 
waste treatment. 

Our acquisition last year of three U.S. plants 
from Systech Liquid Treatment Corporation has been 
effectively integrated into Tricil’s operation. We are 
expanding from this base in the U.S. and Canada as 
Tricil demonstrates its operational and technical 
leadership. 

Another of our affiliates, Banister Continental, 
provides services in heavy civil construction. We 
have a 20 per cent interest in the company and an 
option until the end of this year to acquire an 
additional 20 per cent. If the option is exercised, we 
would offer to purchase the remaining shares. 

While Banister has performed well, its backlog 
of work has dropped from $211 million at the end of 
1981, to $95 million at the end of last December. 

Banister has good management and sound 
operations, but few major pipeline or civil engineering 
projects are being planned. We have not made any 
decision about the exercise of the purchase option. 

Construction of our downtown Calgary office 
building is proceeding on time and on budget. We 
are concerned about the difficult rental market for 
office space. Trimac will occupy one-third of the 
building. We have acquired some tenants and are 
actively seeking others. 

Generally, all our businesses hold good potential. 
In some, particularly contract drilling, we are suffering 
from the current low levels of activity. In bulk 
hauling, our operations are strong. 

Our operations are efficient and our businesses— 
transportation and energy —are in key economic 
industries. 

As the economy moves into recovery Trimac 
will be ready to pursue new opportunities. 


Mr. McCaig invited questions, but none were 


asked. 
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__ INTERIM REPORT TO SHAREHOLDERS 


ee FIRST SIX MONTHS 1984 


FINANCIAL 
HIGHLIGHTS 


Three months ended June 30 


1984 1983 
(thousands of dollars) 
Operating revenues ...... S 96,106 $ 72,436 
Net (loss). ope eee (2,145) (445)- 
ea gel Ve NG eS gt 2 ce (0.07) (0.02) 
Funds from operations apts P- 5,828 
Per share 
=— DAS Ciewetens ch ata) ox ae 0.09 0.18 
—Fully diluted): 354. 0.08 0.18 
Net capital expenditures 14,786 10,106 


Six months ended June 30 


1984 1983 
(thousands of dollars) 
Operating revenues ...... $184,719 $145,178 
Net (lOSS)tee ae ser (4,665) (2,280) 
Per shaleiepece eae (0.15) (0.08) 
Funds from operations (PeieM 11,564 
Per share 
= DaSiC ea eee eae 0.23 OL3T 
= Fully ditutedsirs ee 0.22 0.36 
Net capital expenditures .. 21,912 21,420 
Working: capital cere aera 46,750 44,742 
Net capital invested ...... 514,515 502,146 
Long term debt (excluding 
current maturities) ..... 290,236 259,220 
Shareholders’ equity ..... 176,562 178,701 
Average number of common 
shares outstanding 
== DASICR ec era er 32,090,597 31,370,804 
—Fully diluted. .....:. 33,104,697 32,465,604 


The above financial highlights are unaudited. 


CORPORATE 
DEVELOPMENTS 


To Our Shareholders: 


The feature report this quarter is on Kenting 
Drilling Co. Ltd., Trimac’s subsidiary providing drilling 
services in Canada, the northern United States and the 
United Kingdom. 


Operating Results 


The results from those Trimac businesses serving 
the energy industry continue to be disappointing. 
Contract drilling in the United States is particularly 
affected by weakness in oil and gas exploration and 
development. While the drilling demand in the United 
States has increased marginally compared with last 
year, the volumes of work and current price levels are 
too low for profitable operation. 

Trimac’s other businesses, principally in transpor- 
tation, continue to provide a stable base of returns 
close to last year’s levels. 


Energy From Waste 


Tricil Limited, our joint venture in waste manage- 
ment, has agreed with the Ontario Energy Corporation 
to form a new company, Endwaste Inc., which will 
develop energy-from-waste projects in Ontario. These 
plants would burn waste and convert the heat into 
usable energy. 


Special General Meeting 


Trimac shareholders approved all special resolutions 
brought before the Special General Meeting held July 20. 
The resolutions altered the authorized capital of the 
company, including the creation of two new classes of 
preferred shares, and authorized the continuance of the 
company under the Business Corporations Act of Alberta. 


Sincerely 


AAS) 


é iM a oe ave Ha 
ee 


J.R. McCaig 
Chairman 
August 13, 1984 
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TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
CONSOLIDATED STATEMENT OF OPERATIONS 
Period ended June 30 


Three months 


Six months 


1984 1983 1984 1983 
(thousands of dollars) 
OPERATING REVENUES: 
PCIe Vas LV (COS Mra tern hotles ace ee oe $40,753 $23,030 $84,404 $56,333 
tall spOntatlonesel vices 2. a ese Do Oo mEL 47,696 95,842 Sone yg 
ORT Grier tree a rine EN emu ee 2,042 LEFLO 4,473 34,/18 
96,106 72,436 184,719 145,178 
COSTS AND EXPENSES: 
OD CLALIT Cae were nto Mar ern mruaaial, Vane a nase 85,919 60,476 165,305 120,964 
Depreciation, depletion and amortization ee 10,328 10,498 20,544 Zine ou 
96,247 70,974 185,849 142,191 
(141) 1,462 (1,130) 2,987 
OTHER DEDUCTIONS (INCOME): 
Iitterest=-|Ono cern) (CO een a ee ee ae 7,447 6,937 14,253 13,907 
Oi heminterestNe Ll we cee e. coter ne eee (984) (1,286) (2,042) (1540) 
GalnisOlSalciOL aSSClS = any a eee (164) (a>) i 027) (300) 
6,299 5,036 11,184 IG 
(6,440) (4,074) (12,314) (9,184) 
INCOME TAXES (RECOVERABLE): 
GUUS AN So Meee eA We cherie ere Or aie Mee or 836 582 (78) 367 
DELCLICU Mery erate cen gn a ee pe ae (4,664) (S715) (7,145) (6,467) 
(5,828) im 6 055 (15225) mee OnLOO) 
(2,612) (941) (5,091) — (3,084) 
Share of earnings (losses) of affiliates ......... 74 340 (360) 369 
(2,538) (601) (5,451) (2,7 15) 
VITO LIEVATOLCTOS l maswar ae) au eaer gee eee eee ee ree 393 156 786 4355 
IVE Te LOSS Mere tarere © varchar cree ee $ (2,145) $ (445) $(4,665) $(2,280) 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


Period ended June 30 


Three months 


Six months 


1984 1983 1984 1983 
(thousands of dollars) 
SOURCE OF FUNDS: 
Eroi OPeLaulOlisae, eve tonya ewer erties S 2,872 $ 5,828 S 7,391 $11,564 
Inehedsenini long: tem eDiets ene 13,635 6,483 18,022 16,547 
Proceeds On sale Of 11XEG:aSSClS anne eee er 1,244 1226 5,055 5,028 
Proceeds Om ISSUC@Ol SNALeS ae eee 4,397 (el 4,397 21,814 
Collection of receivables from affiliate ....... PURVES 2057 — 
24,205 15,006 36,922 54,953 
APPLICATION OF FUNDS: 
BUrChASe OL fixed: ASSCLS avn enn eon ee ee 16,030 Looe 26,967 26,448 
Decrease in lone tenn CODU ey c irene ener S28 454 5,800 5,646 
Dividends memes ee ae eee 4;538 157 4,681 308 
OthemchanceS.( Nel pate ween eee rer Qe”) (208) (1,763) fo 
22,549 DOO 35,685 OO,loOs 
Netinicrease in.workine Capital ie coum seen 1,656 ise ies: 1237, 21,799 
Working capital, beginning Of thé; penod yew re 45,094 42,819 45,513 22,943 
WORKING CAPITAL, END OF THE PERIOD ..... $46,750 $44,742 $46,750 $44,742 


The above financial statements are unaudited. 


Hee aaa 


KENTING — CONTRACT 
PETROLEUM DRILLING 


The development of Kenting Drilling, one of Trimac’s 
two contract drilling subsidiaries, has been a reflection 
of the rising and falling fortunes of the petroleum service 
industry. 

While Kenting has prospered through the booms, it 
has been the difficult times that have spurred the search 
for new market areas and led to the broadening of 
Kenting Drilling beyond its origins in western Canada. 

Kenting now operates 38 drilling rigs: 18 in western 
Canada, 12 in the northern United States and eight in 
the United Kingdom. Trimac’s other drilling division, the 
Cactus Drilling companies, has 52 rigs in the southern 
United States and Michigan and seven offshore platform 
rigs in the Gulf of Mexico. 

The impetus for Kenting’s latest market expansion, 
into the northern United States, was the decline in 
western Canadian drilling activity in late 1980 combined 
with the all-time high demand in the United States. At 
that time, telephone calls were coming in daily from many 
of the petroleum producing states seeking rigs for hire. 

Kenting decided to move rigs into the United States 
and to concentrate on the development of one area 
where a reputation could be established among the petroleum 
exploration and development companies. That area was 
the Williston Basin, a geological region which covers 
parts of North Dakota, South Dakota, Montana and a 
small corner of southeastern Saskatchewan. In February, 
1981, Kenting began transferring rigs to the United 
States and before the year was out six were located in the 
Williston Basin. An operating centre was established at 
Williston, North Dakota, and an administrative and manage- 
ment office at Denver. Kenting expanded its Williston 
operation to 11 rigs early this year by moving one more 
rig from Canada and leasing four rigs in the area. It’s 
twelfth rig in the United States is of large capacity and 
is drilling the deep formations of Utah. 

The start up of the United States operation initially 
involved considerable support from the Canadian base. 
This diminished as Kenting became established in the 
area and developed an economically viable unit. Support, 
such as back up equipment or specific expertise, is still 
readily available when needed. This support has been a 
key to sustaining expansion into a new market where 
special resources are sometimes needed to overcome 
unforeseen problems and to maintain uninterrupted 
service. 

About one year after the drilling decline in Canada, 
markets weakened in the United States. Kenting responded 
with aggressive bidding; this kept rigs active, maintained 
the experienced crews and demonstrated Kenting’s capability. 
This approach has been successful. While the total rig 
count in the Williston Basin dropped from 208 to 158 
between 1981 and 1984, Kenting has grown to 11 rigs, 
the third largest fleet in the area. 


Activity levels have been high for Kenting but profit 
margins are narrow. During the first six months this year 
Kenting’s Williston rigs averaged a utilization rate of 77 
per cent compared with an industry level of 50 per cent. 

Now that Kenting has firmly established itself in the 
area its goal is to maintain a high level of service with 
efficient equipment and crews. 

The situation which prompted the expansion in the 
United States was similar to circumstances in 1972 
under which Kenting Drilling entered the market in the 
United Kingdom. 

Drilling in Britain first involved coring to delineate 
coal deposits. This work continued through the 1970s 
but now has largely been replaced by the search for oil 
and gas. Operations expanded to five rigs in 1978 and 
eight in 1981. 

When the United Kingdom operation started it was 
staffed almost exclusively by Canadians; now all but 
seven of the 150 employees are British. Our goal is to 
have the operation entirely staffed locally. . 

Activity in Britain has improved during the first half 
of 1984 over the previous year, with Kenting rigs at 53 
per cent utilization. Kenting is the major contractor in 
the market. 

The Canadian operation remains Kenting’s largest 
with 18 rigs, nine fewer than in 1980. It provides service 
in the three western provinces and has a growing 
presence in the Northwest Territories. One rig has been 
drilling at Norman Wells for two years and is continuing 
in the area; another is being moved to the Beaufort Sea to 
drill on an artificial island and Kenting drilling and 
maintenance crews are in their second year on the Kulluk, 
a floating drilling unit designed for the ice-infested 
Beaufort. 

The impact of the Canadian drilling slump during 
the last three years has been moderated for Kenting by 
several long term contracts that have kept part of the 
fleet active. While the last of these contracts expire this 
year, the level of activity has shown improvement during 
the last several months. 

During the first six months of this year, Kenting rigs 
in Canada have been 57 per cent utilized, including the 
normally low levels of activity during spring break-up. 
Overall industry activity has been 47 per cent compared 
with 32 per cent a year earlier. 

The result of Kenting’s diversification into the British 
and United States markets has been to lessen its reliance 
on the Canadian market and make it less vulnerable to 
the swings in drilling demand in any particular area. 


Photograph 
A Kenting rig drilling in Utah. 


TRIMAC LIMITED — 


Interim Report to Shareholders 
First Six Months 1985 


Report: Changing Canadian Regulations 


FINANCIAL 
HIGHLIGHTS 


Three months ended June 30 


1985 1984 
(thousands of dollars) 
(restated) 
(note) 
Operating revenues ...... S 86,894 $ 80,092 
Net (loss) earnings before 
WU SUal Het aes ety a (227) roy ial 
Pecshatesoc wee cen (0.01) 0.01 
NeUIOSS) 9m ani omen eee (227) (2,145) 
Pepshare ssc posee cee: (0.01) (0.07) 
Funds from operations ... 5,604 6,534 
Pel shaleas ore eee 0.17 0.20 
Net capital expenditures 16,015 14,576 


Six months ended June 30 


1985 1984 
(thousands of dollars) 
(restated) 
(note) 
Operating revenues ...... $170,429 $152,445 
Net (loss) earnings before 
UNUSHAITLetT tere eee (597) 599 
Per shal@mera eee eras (0.03) 0.01 
NEL (IOSS\ = etree mee (597) (4,665) 
Pershare®. see tartireas (0.03) (0.15) 
Funds from operations LPO Fo 14257, 
Pet, Shara a ree 0.34 0.44 
Net capital expenditures .. 24,207 21,801 
Workine1ca pital. 24,666 45,023 
Net capital invested ...... 294,828 362,208 
Long term debt (excluding 
CURTENL MalUntleS aan 156,079 158,969 
Shareholders. cquity sae 111,510 170,013 


Number of shares outstanding: 
COMMON gaan eee $3,299,132 52,623,559 
—Preferred (Series A)... 234,200 247,000 


Note: The 1984 comparative figures have been restated to 
exclude the accounts of the Cactus Drilling Companies. 


The above financial highlights are unaudited. 


CORPORATE 
DEVELOPMENTS 


To Our Shareholders: 


Our feature report for the second quarter is on the 
movement within Canada to lessen the amount of 
regulation governing the transportation industry. 


Operating Results 


Earnings from Trimac’s major businesses of bulk 
highway hauling and contract drilling were below the 
levels achieved in the second quarter of 1984. Bulk 
trucking in Canada continued profitable but with increased 
pressure on margins; in the United States, losses were 
incurred as the industry continued to suffer from 
excess Capacity. The demand for contract drilling 
services increased but profit margins for Kenting Drilling 
were lower, particularly in the less active United 
States market, and through the seasonal spring downturn 
in Canada. 

Kenting Earth Sciences, which provides aerial 
survey and mapping services, continued to incur 
losses on a major contract in Thailand. 

Truck leasing and rentals, through Rentway 
Canada, increased revenues and earnings. 


Rig Purchases 


Kenting Drilling has purchased four drilling rigs 
at favourable prices to match more closely the depth 
capacities of its fleet with the market and to meet the 
demand in Canada and the United Kingdom. Kenting 
now has 21 rigs in Canada, 12 in the United States and 
10 in Europe. 


Petroleum Properties 


Trimac has sold its oil and gas properties in 
Colorado and Utah to Santa Fe Energy Co. for $8.2 
million. The transfer of some of the properties, under 
lease from the Ute Mountain Indian tribe, is subject to 
approval by the Bureau of Indian Affairs. Trimac had 
invested in the properties through two subsidiaries— 
Cactus Drilling and Quantum Resources, Inc.—and 
accordingly two-thirds of the proceeds will be used to 
strengthen the Cactus working capital position and 
the rest will remain with Trimac. 


Sincerely, 

¢. ae? SE 
ga 2 

ey rey 

J.R. McCaig 

Chairman 


August 13, 1985 


Caneel SiS 
TRIMAC LIMITED AND SUBSIDIARY COMPANIES 
CONSOLIDATED STATEMENT OF OPERATIONS 


Period ended June 30 


Three months Six months 
1985 1984 1985 1984 
(thousands of dollars) 
(restated) (restated) 
(note) (note) 
OPERATING REVENUES: 
Energy services BU eee ae a et $30,398 $26,236 S$ 66,664 $ 55,140 
REALS POLLAMONESCIV ICES inn er ne ne 54,974 O22, 041 100,596 94,037 
OLAS) ail, Pig Retention 1,522 Ufa ls: 3,169 3,268 
86,894 80,092 170,429 152,445 
COSTS AND EXPENSES: 
OPETAULS Mer wee year ane ee es rere cae Mart 77,802 69,855 152,693 132,898 
Depreciation, depletion and amortization .... (CE: 6,041 14,443 13,107 
85,175 76,496 167,156 146,065 
1,719 3,596 3,293 6,380 
OTHER DEDUCTIONS (INCOME): 
terest Ol eatelin Ge Dts aa ein ae are eee 3,480 Coe O57 (Leif 
Ophetminterest: (el) meee ee eer ee (376) (881) (825) (1,839) 
GallisiOllesdle OL dsSctSiea ens eee ee (123) (166) (483) (950) 
2,981 2,685 5,429 4,528 
(1,262) 911 (2,136) syey 
INCOME TAXES (RECOVERABLE): 
LUT COT) Damage crime aerator, pene Met eatt peves Gras 330 836 907 (78) 
Deter ed Seeman tacts | cer cpr ors ke ey ar (897) (362) (1,960) 971 
(567) 474 (1,053) 893 
(695) 437 (1,083) 959 
Share of earnings (losses) of affiliates ........ 468 74 486 (360) 
NET (LOSS) EARNINGS FROM OPERATIONS .. . (227) 511 (597) 599 
Unusual item—loss from Cactus operations .... Ss (2,656) — (5,264) 
VET LOSS) ie sitet es es ce eae $ (227) $(2,145) $ (597) $ (4,665) 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


Period ended June 30 


Three months Six months 
1985 1984 1985 1984 
(thousands of dollars) 
(restated) (restated) 
(note) (note) 
SOURCE OF FUNDS: 
ELOMMPODETALIONS artes mene emer eet: $75,004 pn0,004 owl 0755 p14 257 
INCKCASEHIDION Ceceri CCD Usa ee mts nace: 115507, O51 15,693 1220855 
Proceeds on sale of fixed assets .......... 5,364 1,224 7,192 4,729 
Collection of receivables from affiliate ...... 2 2,057 292 Ua Oley 
Othelechaneesa Tet aiemaciee i one wernt en eet (831) IOS (171) 1,747 
21,616 Zee LY 34,081 34,875 
APPLICATION OF FUNDS: 
PUTCHASEIOL LIX CCFdSSCLS eee earns ene eee ee A ASWAS) 15,800 31,399 26,560 
Decleaseimione teri CEU en emer cere 2,403 3,128 6,378 5,800 
DIViCetiCd Sage Ste ee reeteor nnn es eae ar 136 141 242 284 
23,918 19,069 38,049 32,644 
Net (decrease) increase in working capital ..... (2,302) eOU (3,968) Zeal 
Working capital, beginning of the period ...... 26,968 42,873 28,634 42,792 
WORKING CAPITAL, END OF THE PERIOD .... $24,666 $45,023 S 24,666 $ 45,023 


Note: The 1984 comparative figures have been restated to exclude the accounts of the Cactus Drilling Companies. 


The above financial statements are unaudited. 
el 


CANADIAN TRUCKING— 
REGULATORY CHANGE 


Deregulation. Regulatory reform. Reregulation. 
Regulatory change is reshaping the Canadian transportation 
industry. 

After more than two years of public discussion the full 
extent of these changes is yet to be decided, but the 
direction is clearly towards less government regulation. 

The focus is on economic regulation—the rules and 
procedures which govern entry into the transportation 
business. 

In the trucking industry, each province and the terri- 
tories grant “authorities” to provide transportation services. 
The provinces have jurisdiction over trucking within their 
borders and, on behalf of the federal government, regulate 
extraprovincial trucking. 

The level of control over intraprovincial trucking varies 
tremendously among the provinces; extraprovincial trucking 
generally has more controls. 

A company wishing to start or expand a trucking 
service must apply for authority and demonstrate the 
service is needed by meeting a subjective test of “public 
convenience and necessity.” Objections are commonly raised 
by competitors and public hearings are frequently held. Rate 
approvals or disclosures are often required to ensure even 
and fair pricing. This whole process carries an administrative 
burden for the companies involved and for the government. 

The movement by the federal government to lessen 
trucking regulation has concentrated on extraprovincial 
trucking. 

The federal and provincial transportation ministers 
agreed February 27, 1985, to change the regulations governing 
extraprovincial trucking by: 


—shifting the burden of proof on entry from the applicant 
to the objectors; 

—eliminating rate approval; 

—creating a list of commodities and services exempt from 
control; 

— streamlining licensing. 


The federal transport minister announced July 15 that 
he will soon introduce legislation to accomplish these changes. 
The government also proposes to replace the test of “public 
convenience and necessity” with a requirement of “fit, 
willing and able”, which is essentially the ability to provide 
the proposed service safely. 

The result will be to increase competition by making it 
easier for new operators to start or for existing ones to 
expand. The intent is to lower the cost of service to shippers, 
to encourage efficient, innovative operation, and to reduce 
the administrative cost of regulation. 

The desirability of these objectives has been widely 
accepted, but the dislocation that could occur has created 
concerns in the trucking industry. 


In 1980, the Interstate Commerce Commission in the 
United States deregulated trucking across state borders. 
Trucking capacity increased immediately; vehicles that 
previously travelled empty on a return trip for lack of 
authority were able to seek loads. An aggressive pursuit of 
business and lower prices followed. The price of service has 
been driven below its real cost in many cases and four 
years after deregulation, rationalization is still taking place. 

Comparisons with the United States must be made 
cautiously. Economic regulation south of the border was 
greater than it now is in Canada. A single agency was 
responsible in the United States and change happened 
quickly while in Canada the provincial and federal governments 
must agree. Hauling patterns are not the same in the 
United States and Canada. 

Despite the differences, the easing of entry requirements 
will increase competition and put pressure on prices. Easier 
entry will invite competition from United States firms, which, 
like Trimac, have experience in a deregulated environment. 

A related concern surrounds the possibility of uneven 
deregulation among the provinces which could put some 
operators at a disadvantage because of ownership location. 

Another issue is the enforcement of standards governing 
equipment safety, maximum hours of service for drivers and 
the reliable transport of hazardous goods. Trimac works 
hard at operating within these standards and makes the 
expenditures necessary to ensure safety. Other reputable 
carriers do the same, but strong enforcement is needed to 
ensure no operator endangers the public or gains an unfair 
cost advantage by cutting in these critical areas. 

Trimac Transportation System has been preparing over 
the last year for unrestricted competition. We have continued 
to emphasize being a low-cost provider of service. Equipment 
and supplies are purchased on a North American basis to 
provide economies of scale. New electronic monitoring equip- 
ment helps drivers reduce fuel consumption and operate 
more safely. A computer-assisted dispatching system facilitates 
the most effective scheduling of equipment and people. Tank 
cleaning facilities at strategic locations increase equipment 
utilization. 

Major improvements and extensions to the computer- 
based management information system allow more accurate, 
flexible and timely reports which enhance operating performance. 

Increased marketing has generated more business and 
helped achieve a more even balance among customers on a 
regional and product basis. 

These steps, taken in the ongoing development of 
a responsive and efficient operation, provide the sound 
operating base and versatile approach needed in a deregulated 
environment. 


